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WP5: Work plan 



WP5: Work group 
No Name, Surname, email Position Responsibility

(WP, tasks according to the work plan)

1 coordinator Victor Myronenko
pupil7591@gmail.com

Head of the Department of 
Management of Railway Commercial 
Activities

WP5 – Management: general project 
coordination

2 Iuliia Bulgakova,
jlbulgakova@gmail.com

Associate Professor at the Dept. of 
Management of Railway Commercial 
Activities

WP1 – Preparation
WP 5– Management
WP4 – Dissemination: responsible for 
creation of CRENG-SO

3 Viacheslav Matsiuk
Professor at the Department of 
Transport Technology and Process 
Control Traffic

WP2 – Development: lead of curricula 
developers; responsible for CRENG 
laboratory establishment

4
Oksana Yurchenko
oksana.yurchenko07
@gmail.com

Associate Professor at the Department 
of Management of Railway 
Commercial Activities

WP3 – Quality assurance: lead of quality 
monitoring group

5 Oleksiy Goretskiy
Professor at the Department of 
Transport Technology and Process 
Control Traffic

WP4 – Dissemination: lead of 
dissemination and exploration WP

6 Olha Halan
Associate Professor of the Dept of 
Automation and Computer-Integrated 
Transport Technologies

WP4 – Dissemination: support in 
dissemination activities

7 Iryna Zarubinska 
Vice Rector on International Rlations 
and Retraining

WP5 – Management: Administrative 
support of project implementation in SUIT
WP4 – Support of signing of CRENG+ 
Agreement

8 Oleksandr Strilkov Head of IT Office
WP2 – Development: responsible for 
equipment and software installation



WP5: National coordinating meeting



WP2: Courses to update

Name of the 
course to be 

upgraded

Person/teacher/department/
faculty responsible for the 

course upgrade

What has to be 
upgraded in the 

course?
Deadlines

Warehousing and 
Transportation 

Services of 
Cargoes Delivery

Dr. Iuliia Bulgakova
Associate Professor at the 
Dept. of Management of 

Railway Commercial 
Activities

Educational 
Content will be 

updated in line with 
last achievements 

in the field;
Students work load 

will be 
synchronized with 

ECTS

15.11.2019



WP2, WP3: Criteria for teachers selection for trainings



WP2, WP3: Results of teacher selection for trainings

Teachers 
preparation 

for the 
training

two teachers will take 
English courses before the 
training

15 
teachers 
sent the 
respond

Google form was 
created and sent to 25 

teachers

9 
teachers 

were 
selected

to assure the quality of developed 
teaching content the seminar on 
ECTS, and EU QA strategy in the 
field of higher education will be 
conducted for the group of curricula 
developers



WP2: Teacher that will develop new courses

No Core curricula Responsible partner

1 New technologies and big data for innovations in crisis and risk management 
+ IT Security - 6 ECTS

Olha Halan, Associate Professor of the Department of Automation and Computer-
Integrated Transport Technologies

2 Risk and crisis forecast, Analysis and Reduction Methods and Tools - 10 
ECTS

Valeriy Samsonkin, Professor at the Department of Transport Technology and Process 
Control Traffic

3 Simulation of complex transport processes and systems that operate in 
conditions of risks – 10 ECTS incl. course work

Viacheslav Matsiuk, Professor at the Department of Transport Technology and Process 
Control Traffic

4 Human Factors in Design & Operations – 5 ECTS
Oleksiy Goretskiy, Associate Professor at the Department of Transport Technology and 
Process Control Traffic

5 Humanitarian logistics and transport services in disasters conditions - 6 
ECTS

Oleksiy Goretskiy, Associate Professor at the Department of Transport Technology and 
Process Control Traffic

6 Informational-Analytic and Diagnostics for Sociotechnical System - 6 ECTS
Oksana Yurchenko, Associate Professor at the Department of Management of Railway 
Commercial Activities

7 Risk and crisis engineering of Transport systems - 5 ECTS
Rozaliia Sherbina, Associate Professor at the Department of Transport Technology and 
Process Control Traffic

8 New challenges for crisis and risk management in logistics systems - 5 ECTS
Victor Myronenko, Head of the Department of Management of Railway Commercial 
Activities

9 Supply chain management and networks - 5 ECTS
Iuliia Bulgakova, Associate Professor at the Department of Management of Railway 
Commercial Activities

10 Health, Safety & Environmental Management Systems - 6 ECTS
Valeriy Samsonkin, Professor at the Department of Transport Technology and Process 
Control Traffic

Transferable Curricula

11 Project management and leadership in logistics and research, through open 
communication and team-working - 5 ECTS

Iuliia Bulgakova, Associate Professor at the Department of Management of Railway 
Commercial Activities

12 Research methods and professional development - 5 ECTS
Rozaliia Sherbina, Associate Professor at the Department of Transport Technology and 
Process Control Traffic

13 Carrier Managing, Soft skills for engineer, basics of technical creativity - 3 
ECTS

Iryna Zarubinska, Vice Rector of International Rlations and Retraining



WP2: Participation in training in TUB

v5 teachers from SUIT participated
v1 teacher presented newly developed curricula
v2 participants outside the project were involved



WP2: Equipment & Software 

Equipment/Software

Name of the person(s) 
responsible for the 
equipment/software 

installation

Occupation of the 
responsible persons

Contact information of the 
responsible persons

Equipment purchase Iuliia Bulgakova

Associate Professor at the 
Dept. of Management of 
Railway Commercial 
Activities, CRENG Project 
Manager

Email: jlbulgakova@jmail.com
Mob: +380982688035

Equipment purchase Viacheslav Matsiuk
Professor at the Department 
of Transport Technology and 
Process Control Traffic

Email: vimatsiuk@gmail.com
Mob: +380679708109

Software installation Alexander Strelkov Head of Computer Center
Email: 
alexander_strelkov@ukr.net
Mob: +380994031110



WP4: Dissemination plan



WP4: Schedule of dissemination events from 15.05.2019 till 
15.12.2019

No Event / activity Timelines

1

Placing on the project webpage/ FB pages of SUIT and Faculty of Railway
Transport Management news about Training courses for attracting participants
outside the consortium
- Berlin Technical University
- Warsaw University of Technology
- Polytechnic University of Hauts-de-France

15.07.2019
15.10.2019
15.11.2019

2

Mailing the news about Training courses in
- Berlin Technical University
- Warsaw University of Technology
- Polytechnic University of Hauts-de-France

15.07.2019
15.10.2019
15.11.2019

3

Conducting a seminar on sharing the experience gained during training with
academic teacher, students of SUIT, representatives of academic/ non-academic
organizations outside the consortium:
- Berlin Technical University
- Warsaw University of Technology

15.10.1019
15.12.2019

4

Placing the article about training on project webpage, placing 2 posts in FB/
Instagram
- Berlin Technical University
- Warsaw University of Technology

30.09.2019
15.12.2019

5 Reporting on project results and attracting partners outside the consortium in 
frame of Ukrainian Erasmus+ week 

15.11.2019

6 Reporting of project coordinator on CRENG project results on annual events According to schedule

7 Signing of two CRENG+ Agreements with Association of High Speed main Line 
and 5PL 



WP4: Non-academic organizations outside the 
project

No Company/ Organization Website
1 Ministry of Infrastructure of Ukraine https://mtu.gov.ua/
2 Ukrainian Sea Ports Authority http://www.uspa.gov.ua/en/
3 Kp “Kyyivs’kyyi Metropoliten” http://www.metro.kiev.ua/
4 NGO “Ukrainian Logistic Alliance” http://ula-online.org/ua
5 Association of High Speed Main Lines” http://hsm.org.ua/
6 SE “Ukrainian Ports Authority” http://www.uspa.gov.ua/
7 METINVEST Holding https://metinvestholding.com/
8 Center of Transport Service "Liski http://www.liski.ua/
9 “LEMTRANS” https://www.lemtrans.com.ua/

10 “UTA Logistics” https://uta-logistic.com/
11 SE “Derzhdor NDI” http://dorndi.org.ua/en
12 NGO “Ukrainian Transport Academy” http://tau.ntu.edu.ua/
13 5PL Ltd http://www.5pl.com.ua/



WP4: Academic organizations outside the project

No Company/ Organization Website
1 National Transport University http://www.ntu.edu/
2 Kharkiv National Road University https://www.khadi.kharkov/
3 Odessa National Maritime University http://en.osmu.odessa.ua/
4 Ukrainian State University of Railway Transport http://www.kart.edu/
5 Zaporizhya National Technical University http://www.zntu.edu.ua/
6 Vilnius Gediminas Technical University https://www.vgtu.lt/
7 Silesian University of Technology https://www.polsl.pl/
8 National Aviation University https://nau.edu.ua/
9 Hanjiang Normal University http://en.hjnu.edu.cn/

10 Xi’an Jiaotong University http://www.xjtu.edu.cn/
11 Lutsk National Technical University http://lutsk-ntu.com.ua/en



WP4: Implemented dissemination activities/ Project web page

Link to project 
website

http://duit.edu.ua/mizhnarodna-diialnist/mizhnarodni-
proekty/inzhynirynh-kryz-ta-ryzykiv-u-sferi-transportnykh-posluh-crisis-
and-risks-engineering-for-transport-services/



WP4: Implemented dissemination activities/ Project web page



WP4: Implemented dissemination activities/ 
Publications about the project in mass media/the Internet

Article in the Paper “Magistral” Article in Ukrzaliznitsya website



WP4: Implemented dissemination activities/ 
Reports on the Conference



WP4: Implemented dissemination activities 

Event Target groups Form of report
Project presentation in frame of Erasmus+ 
week in Ukraine, October – November 2018

Academic and non-academic 
partners outside the consortium 

Presentation PowerPoint 
available on UA NEO 
website

Seminar at the Faculty of Railway Transport 
Management on March 22

Teachers, students List of participants;
Presentation;
Posts in FB and Instagram.

Reports of project coordinator: 
- two reports on meetings of Transport 

Academy of Ukraine (April, May 2019); 
- report on SUIT Academic Council 

Meeting (April, 2019; October 8,2019)

Teachers, students,
academic and non-academic 
partners outside the consortium 

Minutes of the meetings

Seminar at the Faculty of Railway Transport 
Management after training in Berlin on 
October 4

Teachers, curricula developers Information news letter,
List of participants,
Photos



WP4: Implemented dissemination activities/ Seminars
March 22, 2019

October 4, 2019



WP3: Quality Assurance Plan 



WP3: Quality Assurance Plan/ Quality Group 

Name, Surname Occupation Organization Contact info (email)

Oksana Yurchenko

Associate Professor at the 
Department of 
Management of Railway 
Commercial Activities

State University of 
Infrastructure and 
Technology

oksana.yurchenko07
@gmail.com

Ihor Myroniuk
Head of the Department 
of Education and 
Trainings

Ltd “5PL” mironiuk.5pl@ukr.net

Sergiy Yanyshevskyi
Head of the Department 
of Transport Systems and 
traffic safety

National Transport 
University

tsbdr@ukr.net

Oksana Karpenko
Head of Department of 
Management and Public 
Administration

State University of 
Infrastructure and 
Technology

karpo_2004@ukr.net

Student 



WP3: Students Survey 



WP3: Results of Students Survey (110 students participated)

• 67% Use FB and Instagram, 30% - Uni website, 40% 
communicate with teachers/ students

• 5% don’t know about the project 

The effectiveness of 
communication 

channels

• 85% satisfied with content and level of teaching
• 74% satisfied with number of special disciplines 

Satisfaction with the level 
of educational content in 

special disciplines

• 24% satisfied with technical support
• 62% satisfied with literature support
• 57% satisfied with distribution of lectures and practice

Satisfaction with technical 
support and literature and 

teaching approaches

• 15% don’t care of quality of educationActivity



WP4: CRENG Service Office 



WP5: Communication 

Minimum 1 
info letter in 
a week from 

PMT

Project 
documents 

are regularly 
downloaded 
to the project 

website

Communication PMT 
via: e-mail, Skype, 

Viber, WhatsApp, Phone

Quick 
respond of 
coordinator 
and PMT on 

emails

Conclusion: there are no 
problems with 
communication with 
partners and Project 
Management Team



WP2: Impact on institutional level

Project corresponds with chapter 5. Strengthening of SUIT 
internationalization of SUIT Internationalization Strategy

Curricula Internationalization:

v Two teachers took English courses before the trainings
v At the beginning it is planed to deliver 15% of educational 

content in English to make some courses available for 
international students

v IPBL will increase students English level by developing projects 
in international English-specking environment  



Thank you for your attention!

INSERT PRESENTER’S 
TITLE/NAME/SURNAME

DR. IULIIA BULGAKOVA
Associate Professor at the Department of Management of Railway 

Commercial Activities
State University of Infrastructure and Technology

E-mail: jlbulgakova@gmail.com


