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Main Tasks of the 1st CRENG project year Responsible Timelines
Ihor Pirch
1 Kick-off meeting and approval of contractual documents 26-28.02.2019
Kateryna Polupanova
5 Conduct information dissemination events for academic staff, students, stakeholders Work Gr Durin oroiect runnin
on the CRENG running ° oup gprol 9
3 To create CRENG web-page at PSTU site Kateryna Polupanova 01.03.2019
4 To develop descriptions of new curricula CRENG EU HEIs 15.03.2019- 15.07.2019
5 To present curricula incl. educational content to PCs universities CRENG EU HEIs Till 15.07.2019
6 To approve list of equipment Work Group Till 15.03.2019
Ihor Pirch
7 To develop documentation for purchasing equipment V’yacheslav Voloshyn Till 15.05.2019
Kateryna Polupanova
8 To supply equipment to PCs P4 Till 15.10.2019
9 To develop criterions of PCs academic teachers selection for attending training Work Group Till 15.06.2019
courses
10 To select academic teachers from PC to participate retraining courses Work Group Till 15.07.2019
Ihor Pirch
11 To develop guidelines and timetable of training courses in EU Till 15.08.2019
Kateryna Polupanova
inati ; - ; Till 15.09.2019
12 To organuze the participation of PSTU teachers in training courses on new curricula Work Grou
for PCs academic teachers in EU P 1.Berlin, Sep. 9-21,2019




Work group
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Project Coordinator
Dean of the Faculty of
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projectmanagement
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Projectquality control
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International
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Logistics, Associate Prof.
Ph.D.
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Department
Organization of
International
Transportation and
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programs developer

Kateryna Polupanova

The Head ofthe
International Projects
Department
ProjectManagement
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1. Opradizysmen pofiosy Iyny NPOeKTY ¥ HACTYTIOMY CRuaal:

lipy lrop IRasores — Aekan aky ntery TPHHULOPIHHA TeXHONOrH,
WAL TEHH, FayK, AOTEITT, ROOMHAETOD TPGeRTY.

Uretmr pofionol mpvH:

Bomomen Blsvecras Crenanosu — posrop IBHS el IETYe, i-p rexn, mavk,
npogeco;
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liniynegoee Karepira CRIEKeATIRIRNA — HAYATRIRE BIAIMY VIBHIDOIHNL
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Ilowaakos Maxziino Banepiosiy — KaMl, TeKH, HAYE, BOJOTENTE
wadieapn TeX OO MiRNapOAITG ACprBCIeNT | forfeTim :
T2 3aRpinsATIH 10 KOMTEY wenoM pobioyol rpymy HacTyuH fys <aii
Bomor B.C, — KoUTPOTR T ¥TPARTIANA AKICTH) IN0ERTY;
JlaMain AL, — pofOTA 3 HARYATRHIMIT TUIEHAME T4 TROTRAMUMH IIPOCKTY;
Tlipa 1L - ko0paAwails, WraTkiie KepiniirTao ApoeKTOM;
Flomymarsa KO, - MEHETIMEITT NPOERTY;
TMomaaxon M B. - pabora s Ha!!f-!afl.:.lL:AMM TUIIHAME TR TPOIDAMARA LPOSKTY.

1. OpraHizyBaTu pobou4y rpyny NpoeKTy y HAacTynHoMy cknagi:
Mipy Irop IBaHOBUY — fekaH haKynNbTETY TPAHCMOPTHMUX TEXHOSOTIN, K.T.H., JOLEHT, KoopauHaTop
NpOeKTy.
YneHun poboyoi rpynm
BonowwH B’suecnas CtenaHoBWY — pekTop, 4.T.H., npodecop;
Jlamsin AHgpih OnekcaHapoBuY — 3aBigyBay kadeapu TEXHOOTIT MbKHapOaHUX MepeBe3eHb i
MNOTICTUKN, OOLEHT; K.T.H.;
MomaskoB Munxawnno BanepinoBmYK.T.H., [OLEHT Kadeapy TEXHONOrIT MbXKHapOAHWX NEePEBE3EHb i
NOriCTUKY;
MonynaHoea K.O. — HaYanbHUWK BigAiINY MibkHapOOHNX MPOEKTIB.
2. 3aKpinnMTn 3@ KOXXHUM YNeHOM po60oYOT rpynn HaCTYNHI PYHKLUT:
Mipy I.l.— koopauHauis, 3aranbHe KepiBHULTBO NPOEKTOM;
BonowwuH B.C. — KOHTpOSb Ta ynpaeBniHHA SIKICTIO NPOEKTY;
JIamsiH A.O. — po6oTa 3 HaB4YanbHMMM MTaHaMKU Ta NporpamMmamMm 3a NPOEKToM;
MomaskoB M.B. — po6oTa 3 HaB4YanbHUMK NNaHamMu Ta NporpamMamm 3a NPOEKTOM;
MonynaHosa K.O. — MEHEKMEHT NPOEKTY.

3. 3aTBepamnTn NnaH-rpadik pobiT 3 peanisauii npoekry Ha 2018-2020 poku.

4. ligroTyBaTun Ta NPOBECTM Npe3eHTauilo NPOEKTY And cniBpobiTHUKIB LiNbOBMX Kadeap Ta
GakynbTeTIB, NPeACTaBHUKIB 3 YACNa CTYAEHTIB Ta rpoOMagCbkMx opraHisaLlin yHiBepcuTeTy.
BignosiganbHuii: Mipy I.1.

5. KOHTponb 3a BUKOHAHHAM Haka3y NOKNAaCTM Ha MPOpPEeKTopa 3 HayKoBO-NearorivHol
po6otn Yennsaxa O.I1.



Courses to update

Name of the course to be upgraded

1.New technologies and big data for innovations in crisis and risk management + IT Security -6 ECTS;

2.Risk and crisis forecast, Analysis and Reduction Methods and Tools - 10 ECTS;

3.Disaster preparedness—challenges, principles, recourses, systems and tools - 6 ECTS;

4. Safety Management and Incident Investigation- 6 ECTS;

5.Emergency Response & Crisis Management-6 ECTS;

6.Hazard Identification-5 ECTS;

7.Human Factors in Design & Operations —5 ECTS;

8.Humanitarian logistics and transport services in disasters conditions - 6 ECTS;

9. Informational-Analytic and Diagnostics for Sociotechnical System- 6 ECTS;

10. Risk and crisis engineering of Transport systems-5ECTS;

11. New challenges for crisis and risk management in logistics systems - 5ECTS;

12. Supply chain management and networks - 5 ECTS;

13. Health, Safety & Environmental Management Systems -6 ECTS

14. Project management and leadership in logistics and research, through open communication and team-
working-5 ECTS;

15. Research methods and professional development- 5 ECTS;

16. Carrier Managing, Soft skills for engineer, basics of technical creativity - 3 ECTS.

What has to be upgraded
in the course?

After CRENG training
courses, when CRENG
teachers will analyze
CRENG curricular, the
decision which course have
to be upgraded will be
make

Deadlines

15.09.2020
according work
plan




Criteria for teachers’ selection for trainings

o

© 00N

10.
11.

Granted academic degree (PhD, candidate of sciences, Dr. Sc.).
Knowledge of a foreign language (English / German / French). Min. Level B2 (upperintermediate).
Experience in teaching disciplines, which contentis similar to the content of the disciplines listed in
the CRENG project.

Experience of participation in scientific projects, the topics of which are similar to the disciplines ofthe
CRENG project.

Computer skills at the level of advanced user (excellent knowledge of major office programs -MS
word, MS excel, MS power point, skills in the internet).

Creativity thinking, creative approach to the implementation of assigned functions.

The desire to participate inthe CRENG project and encourage its successful implementation.

High personal qualities (communicability, purposefulness, responsibility, efficiency).

The intention to work at the state higher education institution «Pryazovskyi State Technical University»
at least 5 years after the projectimplementation.
Age and prospects of professional growth.
Having of a biometric foreign passport.




Teachers, who will develop new courses

Name course to be upgraded Responsible teachers

1.New technologies and big data for innovations in crisis and risk management
+ IT Security

Valeria Kolosok, Head ofthe Dept of the Transport Management and Logistics
Ganna Maslak, Head of The Dept of the Transport Technologies of Enterprises

2.Risk and crisis forecast, Analysis and Reduction Methods and Tools

Valyriia Voropai, Associated Prof. of The Dept of the Transport Technologies of
Enterprises

3.Disaster preparedness— challenges, principles, recourses, systems and tools

Valyriia Voropai, Associated Prof. of The Dept of the Transport Technologies of
Enterprises

4. Safety Management and Incident Investigation

Galyna Burlakova,
Head of'the Dept of Automobile Transport

5.Emergency Response & Crisis Management

Andrii Liamzin

Head of the Department Organization of International Transportation and
Logistics

Mikhailo Pomazkov

Associate Professor of Department Organization of International Transportation
and Logistics

6.Hazard Identification

Mikhailo Pomazkov
Associate Professor of Department Organization of International Transportation
and Logistics

7.Human Factors in Design & Operations

Marina Khara, ‘
Associated Prof. of The Dept of the Transport Technologies of En




Teachers, who will develop new courses

Name course to be upgraded Responsible teachers

8.Humanitarian logistics and transport services in disasters conditions Yevgen Ukrainskyi, Senior Lecture of the Dept of Automobile Transport

9. Informational-Analytic and Diagnostics for Sociotechnical System .
y g y Valeria Kolosok, Head ofthe Dept of the Transport management and logistics

Ganna Maslak, Head of The Dept of the Transport technologies of enterprises

10. Risk and crisis engineering of Transport systems Andrii Liamzin

Head of the Department Organization of International Transportation and Logistics.
Yevgen Ukrainskyi, Senior Lecture ofthe Dept of Automobile Transport

11. New challenges for crisis and risk management in logistics systems | Iryna Nikolaenko, Associate Professor of Department Organization of International
Transportation and Logistics
12. Supply chain management and networks Iryna Nikolaenko, Associate Professor of Department Organization of International
Transportation and Logistics,

Marina Khara,
Associated Prof. of The Dept of the Transporttechnologies of enterprises

13. Health, Safety & Environmental Management Systems Andrii Liamzin

Head of the Department Organization of International Transportation and Logistics

14. Project management and leadership in logistics and research, | valeria Kolosok, Head of the Dept of the Transport management and logistics
through open communication and team-working

15. Research methods and professional development Ganna Maslak, Head of The Dept of the Transporttechnologies of enterp

16. Carrier Managing, Soft skills for engineer, basics of technical | Galyna Burlakova,
creativity Head ofthe Deptof Automobile Transport




Equipment & Software

Equipment/Software

Name of the person(s) responsible for the
equipment/software installation

Occupation of the
responsible persons

Contact information of
the responsible persons

All equipment, which will be
purchased in the framework of
CRENG

Thor Pirch

Dean of the Faculty of
Transport Technologies

pirch i i@pstu.edu

+380672796469

polupanova.pstu@gmail.c

Kateryna Polupanova Head of the IPD om
+380664885515
Head of the Suppll
Gt A ead of the Supply +380677371950
Dept
Head of th
Irina Shabalina ead of the +380978514708

Accountancy Office




Dissemination plan/strategy

1. Introduction.

Thor Pirch, /
CRENG coordinator for PSTU

D RPLOTTATION STRATEGYPLAN 2. Dissimination strategy.
R 2.1. Strategy of activities.

- Ersmust Progamme 2.1.1. Dissemination & exploitation activities.
S 2.2. Components of the dissemination and sustainability
of the project.

2.2.1. Targetgroups.

This document has been accepted and approved
by the Project Management Board of the CRENG Project, Feb.28, 2019 Warsaw

2.3 Indicators.

This project has been funded with support from the European Commission. This publication
communication reflects the views only of the author, and the Commission cannot be held responsible
for any use which may be made of the information contained there in.

3. Dissimination materials.

INTRODUCTION

Effective dissemination is essential in order to make sure that the project and their effect will be
visible. The CRENG consortium will be disseminating the results of the project to multiple audiences,
via different channels, at different intervals, etc. The aim of this dissemination strategy is to maximize

the impact, visibility and credibility of the project. The objectives of the strategy are as follows: 4 . Ove er ew Of d | sse ml n atl onm eth 0 d S f or C R E N G .

« Design, develop and regularly update a dedicated GRENG website.

« Share information about the project and publish its findings via both traditional media (e.g. press
relation) and digital media (e.g. social media)

« Transfer knowledge to industry about changes in academic area - the creation of new training

materials, educational resources and the new curricula. 5 . D i SSi m i n ati O n p I a n n i n g .

« Support the development of a strategy for the exploitation.




Schedule of dissemination events

No Event Data Responsible person

1 | Seminar with PSTU teachers on CRENG objectives March 12,2019 | Work Group

2 | Presentation of the Faculty of Transport Technologies on CRENG March 26, 2019 | Work Group
project for teachers and students of the Pryazovskyi State Technical
University.

3 | Faculty of Transport Technologies conducted the section on the May 16,2019 | Work Group
CRENG project in the framework of the International Scientific and
Technical Conference “University Science 2019”

4 | CRENG presentation at Mariupol job Faire July 2019 Work Group

5 | Work-shops of PSTU teachers on CRENG curricular, which were Sep. 2019 Work Group
presented at TUB for PSTU teachers

6 [ Work-shops of PSTU teachers on CRENG curricular , which were Oct.2019 Work Group
presented at TUB for PSTU students and stakeholders

7 Round Table with stakholders “Modern Challengersin educational Oct.2019 Work Group

process for transport services”

8 |Lockal TV covering “Mariupol-online” on the CRENG new Master Oct.2019 Work Group
program

7 | CRENG presentation atthe International Scientific conference, Nov.2019 Work Group
supported by Ministry of Education and Science of Ukraine
“Sustainable development of Ukraine, challenges and ways of
solution”




Non-consortium organizations

METINVEST HOLDINGLLC Nova Poshta

JSC "Mariupol Graphite Plant
vertically integrated mining and metals Markograf" express delivery services of

company. Production of various grades of graphite, documents_’ Ca_rgoes and
technological lubricants, graphite- pargels for individuals and
containing mixtures businesses

SE "Mariupol Sea Commercial Port" Department of Transport and Communications
of Mariupol City Council



Implemented dissemination activities

JOINT PROJECT: CAPACITY BUILDING IN THE FIELD
OF HIGHER EDUCATION ERASMUS+ 2018

CRISIS AND RISKS
\ ENGINEERING =
FOR TRANSPORT SERVICES 2

Faculty of the Transport Technologies

Department of Technology of Road Transport Department of transpert  Dopartment of

pi of Transport Management (:*
and Logistics enterprises and Logistics
+ Organization of international + Organization of » Organization of « Transport and Logistics

transportation (BA) transportation and transportation and Management (BA/MA)
+ Logistics of transport systems (BA) management in road management of
+ Transportation systems (MA) transpart (BAMA) industrial transport
+ Organization of international (BAMA)

transportation (MA)

Bannerfor CRENG events

THIS INSTITUTION :m

PARTICIPATES IN
THE ERASMUS PLUS
PROGRAMME

Co-funded by the Crisis and Risks Engineering for Transport Services /| CRENG
Erasmus+ Programme “ 598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP

of the European Union

Information table for CRENG rooms




Implemented dissemination activities
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Implemented dissemination activities

On March 26, 2019, the Faculty of Transport Technologies presented the On May 16, 2019, the Faculty of Transport Technologies conducted the section on
CRENG project forteachers and students of the Pryazovskyi State the CRENG project in the framework of the International Scientificand Technical
Technical University Conference “University Science 2019”

On June 18,2019, the Faculty of Transport Technologies conducted Round On Oct.03,2019 Meeting with local TV on CRENG project covering

Table “CRENG: how to be attractive for stakeholders”




Implemented dissemination activities- CRENG page at PSTU site

https://events.pstu.edu/creng/en/




Questionnaire for students

Result of a survey to identify the students’ awareness and interest in the
CRENG project and the relevance of the implementation of the
disciplines.

* Mostrespondents are aware that this is an innovative project in the field of transport services;

46% participate;

Half of the respondents wantto join the CRENG project;

Most students are interested in participating in the CRENG project and its further implementation;

Respondents expressed their wish for the creation of new laboratories, furtherimplementation of such

projects at the university andin our city;

» The Positive impressions of the respondents is often consistent with the project results;

» Most students want to participate in CRENG training, so itis relevant and useful;

* Only half of the respondents know the list of new courses, therefore, this information should be
communicated to students;

* 46% of women and 54% of men aged 17 to 19 took part in the survey.




Quality Assurance Plan

Co-funded by the .
:
| PR Quality group

P Favsep oy
/./ Pesciap JIBITS «TTTY> . ] ] Contact info
e Name, Surname Occupation Organization ]
o (email)

Ihor Pirch Dean ofthe Faculty

IIAH PSTU irch i i@pstu.edu
rabean ABTATIE 1, .
e Thor Pyrch of Transport pirch_i_i@p
1«CrisisandRisksEngineeringforTransportServices - CRENG»
Ha mepioa 3 15.11.2018 no 14.11.2021
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First CRENG training course for teachers at Technical University of Berlin

Innovative curricular for the purpose of their further adaptation and implementation
into the educational process atthe PSTU:

*New technologies and big data for innovations in crisis and risk management+ IT Security;
Informational-Analytic and Diagnostics for Sociotechnical System; e e '
*New challenges for crisis and risk managementin logistics systems;
*Humanitarian logistics and transport services in disasters conditions.




Methodological CRENG seminars for PSTU teachers

Department of Transport Technologies Department of the Transport

Department of Automobile Transport of Enterprises

management and logistics.




Work plan for 2"d CRENG year

Main Tasks Responsible Timelines

Conduct information dissemination events for academic staff, students, stakeholders on Work Group (WG) During project running

the CRENG running

To supply equipment to PCs P4 Till15.01.2019

To organuze the participation of PSTU teachers in training courses on new curriculafor WG 1.Berlinon Sep.9-21,2019

PCs academic teachers in EU
2.Warsaw-Nov 25-Dec 06,2019

3. UPHF 13-24 Jan, 2020.
Report on trainings/ Conduct local methodological seminars at Berlin, Warsaw, at UPHF V.Kolosok, G.Burlakova, H.Maslak, Y. 30.10.2019,30.12.2019,
Ukrainskyi, M. Pomazkov, A.Liamzin, 15.02.2020
l. Nikolaenko, V. Voropay
To conduct seminars for sharing experience gained in EU HEIs at home V.Kolosok, G.Burlakova, H.Maslak, Y. Till 20.02.2020
Ukrainskyi, M. Pomazkov, A.Liamzin,
l. Nikolaenko,. Voropay

To prepare documents for CRENG Lab and CRENG Service Office, install equipment WG, P5 accounting office Till 15.04.2020
Pilot CRENG Lab ta CRENG Service Office operating/ To conduct surveys WG, P5 accounting office Till 30.09.2020
To develop guidelines on SW implementation in HEI I.Pirch, M. Pomazkov, A.Liamzin 15.02.2020

To conduct webinar on SW for PCs I.Pirch, A.Liamzin 15.03.2020

To start operating of SW in PCs HEls I.Pirch, A.Liamzin 15.09.2020

To conduct survey and evaluation of SW operation WG 15.10.2020

To develop set of teaching/ learning materials for each curricula I.Pirch, responsible teachers 15.09.2019 -15.09.2020
To conduct pilot teaching of students on new MA program with using of new educational I.Pirch, responsible teachers From 01.09.2020
environment (new educational content/ LABs)

To conduct survey and evaluation of the students and teachers on CRENG pilot teaching WG, responsible teachers 30.11.2020

To upload materials to the Web platform WG, P4 15.09-15.11.2020
To develop timetable and guidelines on conducting master classes in PCs EU Ps Till 01.09.2020
To develop/approve retrain courses for stakholders I.Pirch, responsible teachers Till 30.11.2020
To sign CRENG + WG during CRENG

To conduct master classes on new MA program in PSTU I.Pirch,V. Voloshyn 01.09.2020- 01.05.2021




Work plan for 2"d CRENG year

3MICT

MinicreperBo ocBiTh i Haykn Yikpainn

JlepxaBHB BHINHI HABYAIbHUI 3aK1a]1
«IIpHa3oBCcbKHil AepAaBHuil TeXHiURHN yHIBEpcHTeT»
JIBH3 «IATY»

o | 1. BATATIBHI MOMOKEHHSA. .......coveveeeeveereees creeeeeesereeeeae eeeees3

». Mapiyiions

No

R L

- - 2. OCHOBHI MONOXEHHA.......cccciiiiiiiiiiiiern e e a6
ﬂpo BBe/leHHs B nito ITomoxkenns IIpo peanisaiio mpoekTiB Ta mNporpam

MijkHapoHOI criBmpani €Bporneiickkoro Coro3y Ta iHIIMX iHO3EMHHX KpaiH Ta

YNpaBIiHHA KOIUTAMH TpaHTiB y Jlep)kaBHOMY BHILIOMY HAaBYaIbHOMY 3aKIaji

«ITpuasoBcbkHit AepiKaBHUI TeXHIYHUI yHIBEpCHTET» 3. YI'IPAB]'IlHHﬂ |.|.|,Oﬂ0 BMKOPMCTAH Hﬂ KOI.LITIB rPAHTy
TA ®IHAHCOBE 3ABE3MEYEHHA.........cccciiie T

03 xoBTHA 2019

3 MeTol0 e(heKTHBHOTO BHKOPHUCTAHHS Ta YNPAaBIiHHS KOLUTAMH IPAaHTIB
MiHapoaHuX opranizauiin y JBH3 «IIITVY», 3abe3nedenHs NoGpodYecHOCTI,
JI0BipH, HenmpuOYTKOBOCTI, LiJIbOBOrO BHKOPHCTAHHS IDAHTOBMX KOLUTIB,
HaJIeXKHOro BifoOpakeHHs B (iHAHCOBiH 3BITHOCTI pyXy KOIUTIB 3a MPOEKTaMH, 4-MOBIHbHICTb..................... s EEEEEE EEEEEE EEEEEEEEE EEEEEEEEE EEEEEE .......9
BiZIKPUTOCTI, PIBHOTO JOCTYIy A0 MOXIHBOCTEH, ZOCTYIHOCTI T2 BUKOPHCTAHHS
pe3y/bTaTiB, TOpPM3OHTalbHiil cmiBmpauni BignoBimHuMx migposainie  JIBH3

«[TATY», npauiBHUKIB, CTyIeHTiB, CHHeprii 3 iHIINMH NpPOEKTaMH Ta

S e s, e e 5.3BITHICTD TA KOHTPOTIB.....cccueeeeeeeeeeeeeeseeeeeneeeseaaees + aeeend0
BHCOKOI fKIiCTh 3MiCTy, aKafieMiuHoi J0GpPOYECHOCT] Ta BUKOPUCTAHHS i CTATiCTh

pe3ynbTatiB

HAKA3V1O:

1. 3aTBepAMTH Ta BBECTH B [0 MOJIOXEHHS MPO peawizaliio MpOeKTiB
nporpaM MikHaponHoi cmiBmpani €Bporneiicekoro Corody Ti iHII iHO3eMHHX
KpaiH Ta ynpaBJliHHS KOIUTAMH TpaHTiB y Jlep)kaBHOMY BHILOMY HaBYAIbHOMY
3aknafi «[TpHa3soBChKHMii AepKaBHUIH TeXHIYHHUI YHiBEpCUTET» (IOZATOK ).

2. KoHTposib 32 BMKOHAaHHAM LbOr0 Haka3dy MOKJIAaCTH Ha MpopekTopa 3
HayKoBo-TiearoriyHoi po6ortu Yeiinsaxa O.I1.

Pextop B.C. Bonommx




Thank you for you attention!
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