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Work plan

Approved: materials, useful nformation
Vice-rector for Academic Affirs
AssocProf Mugor Lsmayilow 18 Development of new MA program CRENG and accredit at institutioral 15.05.2021
________ o level
@ W I 15 | Imvolving students and conducting palot teaching 15.07. 1021
16 | Enrollment of students or new MA program CRENG 15.09.2021
TWORK FLAN T Trlemesaion ool Gy Ao P o ey
Erasmus + K2 "Crisis and Risks Engineering for Transport e B e ek - - - :
Reporsting an the state of implemertation of the project every six monthks | throughowt the year
Services - CRENG" 1 and additional unplanned reporis at the request of the coordinator
for the third project year from 15.11.2020 to 15.11.2021 0 Involving listeners to on-line master classes and arganizing technical 15.01.2021
4 support (21 least 30 students ard 10 teachers from eack target university)
Na Activity Timeline 1 Signing of CRENG# Agreement with academic ard non-academic 15.11.1021
1 Developing third year project work plan 15.11.2020 partniers (21 least 10 agreements should be sighned)
Tetarlishing CREMG 50 appoinfing responsible persons, Gevelaping 15112020 Diperating of CRENG Agreement ané CRENG S0 and CRENG S0 T5.11.3021
2 | CRENG S0 institutioral business plar, creating CRENG S0 webpage at 12 | Wetwosk Amnd 5 years afier the
instituticnal website project
1 Development ard approvement at institational level a set of feacking 15 11.20H
materials for each CRENG course . " ~
4 | Development of e-leaming CRENG courses 15.11.2020 Prajocl Cogodinator: U. D. Mammudgwa
P ‘Seﬂl'ir_g IE.LE\':IFJ topics and developing PBL project plan, discussing 15.11. 2030 Project Administrator: LY. Gurbarova
project with teachers
Carsducting need analysis in training courses 15.01.2021
6 Dieveloping dradt schedule of training courses, mail list of potential
listeners (persons/companies)
7 | Developing teacking materials'schedule/agendas of training courses 01.12.2020
2 | Developing dissemniratior: and event plan for the 3™ project year 15, 12.2020
9 | Purchasing new eguipment for CRENG Labs and CRENG 50 15.01.2021
" Installing new equipment ard software for CRENG Labs and CRENG 30.01.2021
20
— —
1 Preparing a scheduale of master classes concerning usage of new 15.02.2021 U I :cA
curricula 2t CRENG Lahs
Preparing anc updating of timetable of practical works at CRENG Labs 01.03.2:021
12 and CRENG S0
15 | Developing 2 joint web-based platfomm in the university with teacking 01.03. 22031
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New technologies and big data for innovations in crisis Nofal Hajiyev
and risk management + IT Security n.haciyev@uteca.edu.az
Ababil Nagiyeva
a.nagiyeval @uteca.edu.az
Risk and crisis forecast, Analysis and Reduction 4 Nijat Aghayev yes 70 50 N/A N/A 70 N/A N/A
Methods and Tools n.aghayev@uteca.edu.az
Nijat Gazanfarli
n.gezenferli@uteca.edu.az
Simulation of complex transport processes and 6 Nijat Gazanfarli yes 60 70 N/A 70 70 N/A
systems that operate in conditions of risks n.gezenferli@uteca.edu.az
Human Factors in Design & Operations 6 Farida Verdiyeva yes 100 100 N/A N/A 100 N/A N/A
vfaridayf@mail.ru
Immi Aliyeva
Laliyeva@uteca.edu.az
Humanitarian logistics and transport services in 6 Farida Verdiyeva yes 90 70 N/A N/A 70 N/A N/A
disasters conditions vfaridayf@mail.ru
Nijat Gazanfarli
n.gezenferli@uteca.edu.az
Informational-Analytic and Diagnostics for Nofal Hajiyev yes 80 60 N/A N/A 80 N/A
Sociotechnical System n.haciyev@uteca.edu.az
Ababil Nagiyeva
a.nagiyeva@uteca.edu.az
Risk and crisis engineering of Transport systems 6 Nijat Gazanfarli yes 90 80 30 N/A 80 80
n.gezenferli@uteca.edu.az
New challenges for crisis and risk managementin 4 Nijat Aghayev yes 70 50 N/A N/A 50 N/A N/A
logistics systems n.aghayev@uteca.edu.az
Nijat Gazanfarli
n.qezenferli@uteca.edu.az
Sadir Guliyev
sedir.g@mail.ru
Supply chain management and networks 8 Nijat Gazanfarli yes 100 80 N/A N/A 80 N/A 80
n.gezenferli@uteca.edu.az
Sadir Guliyev
Health, Safety & Environmental Management Systems 4 Farida Verdiyeva yes 100 100 N/A N/A 100 N/A N/A
vfaridayf@mail.ru
Immi Aliyeva

Laliyeva@uteca.edu.az [——
Project management and leadership in logistics and 6 Nijat Aghayev yes 100 90 60 N/A 90 N/A N/A 7 U I =‘ A
research, through open communication and team- n.aghayev@uteca.edu.az

working Leyla Rzayeva

l.rzayeva@uteca.edu.az
2 Research methods and professional development 4 Nijat Aghayev yes 100 100 N/A N/A 100 N/A 65
n.aghayev@uteca.edu.az
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Dissemination plan

|Appraved:
Vice-Rector for Academic Affairs

DISSEMINATION PLAN

Erasmus + K2 "Crisis and Risks Engineering for Transport
Services - CRENG"

for the second project year from 15.10.2020 to 15.11.2021

The plan is based on the overall strategy for disseminating and implementing the results of
the CREN(G project, approved at the first coordination meeting, o provide a link hetweer.

the 3 componerts of the strategy: "arget groups”, "commurication channels” and "events”

Project Target Groups

Students of related and unreluted specialties of UTECA:
Teachers of related and non-related specialties of UTECA and ofher universities:
Scientists

Futare emplayers of graduates of the CRENG Master's Program:

Patential training participarts of CRENG 80:

Authorities at local and state level

Public arganizations

R S

Channels of communication with target groups

1. Local, regional and rational mass media;
2. Official website of the praject;

3. Oifficial promational materials (leaflets, fyers, roll.ups, etc.);
4. Sacial networks;

5. Local, regional and rational conferences.

Action Plan for Disseminating the Project Results

Plan of Measures to Ensure the Sustainability of the Results of the Project

Period !
e Measure frequency of
execation
T regicmal conferences each year, § Jocal conlerences sach year,
;\‘-L:;mg;: Wik potenti RUE T SIgnatomics [l [east ¥ MEetngs PAr | Lo 1y aay
Fgning CRENT plus agreement with universilies anc non SCaoemic
partners ar<d organizations outside the project who can be interested in 1511
ik project results -1
CRENG Service Office employes trmining at EXOLAUNCH T50E. 1027
Carducting @ werkshop or the tmansfer of experience gained in TS 0T
Araining st EXOLAUNCH
[ Gietting staried with CRENG Service Office: T5 0T 302T
creation of the CRENG Service OTice page on the University website; 15012020
developing @ CRENG Service Office wark plan for the first vear;
implementation of the measures of the plan. Ilssﬂl -22:22|l

N | Activity | Date
Web-based dissemination
T Downloading musiness plan of CRENG S0 an webpage 15.01 2021
H Highlighting project activities oy all Gistrioution chammels
Publications ar project web pages, on project web sites, FI pages, 15.11.2021
mass media

] Dovwnloading scheduloagendss for free accesses to CRENG SO oo
webpage

| Update of conten: in social networks: on the pages of the project, the | 1 post per month
uriversity and the invalved departments (faculties, cepartments,
urions, i ] o)

H Regular pasts, cvent plans, planned i the framework of the project during the year

B Providing infarmatior. ot the request of the website administrator for | 1 mailing per
its regular updating (presentatior of events, links and articles, pests in | martk, or as
social netwerks, ete.). neaded

Fvent-bascd dissemination

T Canducting conferences on the topic embraces CRENG Aiekds 15052021

T | Corducting = questiomnmire for University stuents) graduates’
urdergraduates concerning the level of awarcness sbout the CRENG | 50 00 000,
project amarg them.

] Dissemiration mesting of the project for external : G5 113001
Canducting 2 peesentation about project acivities m the msermational | oo
conference of UTECA

H Publishing abstracts of papers ard amicles on e topac of e project
for dissemninating knowledge guined though CRENG traimings in the 10.05.2021

Traditional dissemination

T Distributicn of materials: leaflets, booklets, poster, ele. | the

year

2| Atleast I[onc) publication. | manthly

* The CRENG + agreemert has the effect of o framework agreement on cooperation between
arganizations within the comsartivm ard orgamizations outside the comsortizm o share project
results ard their multiplicatior. The agreemens is valid far 5 years after the end o the project.

#% The CRENG Service (MTice is 2 urit of the University that is desigred to:

cmmuricate with

project larget groups inside and autside of the consortium; disvemination of project results; cnsusing
the sustairability of project resalts 2fier its completion.

Project Coordinator:

Project Administrator:

U. 0. Mammadova

L ¥ Gurbanova



Implemented dissemination activities

UTECA staff participated in the training in Berlin, Germany within the project
https://uteca.edu.az/event.php?event=12



https://uteca.edu.az/event.php?event=12

Implemented dissemination activities

Workshop was conducted for the transfer of knowledge gained during the training in Berlin
https://uteca.edu.az/post.php?post=55



https://uteca.edu.az/post.php?post=55

Implemented dissemination activities

Participant list of workshop conducted for the transfer of knowledge gained durlng the training in Berlin
https://uteca.edu.az/post.php?post=55
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Crisis and Risks Engineering for Transport Services - CRENG

598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP

Workshop for the transfer of knowledge gained during the training in Berlin
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https://uteca.edu.az/post.php?post=55

Implemented dissemination activities

Info session for UTECA students about the CRENG project
https://uteca.edu.az/event.php?event=13



https://uteca.edu.az/event.php?event=13

Implemented dissemination activities

Participant list of Info session for UTECA students about the CRENG project
https://uteca.edu.az/event.php?event=13
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Crisis and Risks Engineering for Transport Services - CRENG

598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP
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Dissemination event for students
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https://uteca.edu.az/event.php?event=13

Implemented dissemination activities

Info session for UTECA teachers about the CRENG project
https://uteca.edu.az/post.php?post=55
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Implemented dissemination activities

Participant list of Info session for UTECA teachers about the CRENG project
https://uteca.edu.az/post.php?post=55
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Crisis and Risks Engineering for Transport Services - CRENG
598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP

Dissemination event for teachers

Participant list (10.10.2019)
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https://uteca.edu.az/post.php?post=55

Implemented dissemination activities

Info session for UTECA top management about the CRENG project
https://uteca.edu.az/event.php?Ing=1&event=17



https://uteca.edu.az/event.php?lng=1&event=17

Implemented dissemination activities

Workshop was conducted for the transfer of knowledge gained during the training at WUT
https://uteca.edu.az/post.php?post=97



https://uteca.edu.az/post.php?post=97

Implemented dissemination activities

Workshop was conducted for the transfer of knowledge gained during the training in France
https://www.facebook.com/story.php?story fbid=3040776302601107&id=626159214062840

=



https://www.facebook.com/story.php?story_fbid=3040776302601107&id=626159214062840

Participant list of workshop conducted for the transfer of knowledge gained during the training in Poland and France

https://uteca.edu.az/post.php?post=97

https://www.facebook.com/story.php?story fbid=3040776302601107&id=626159214062840

Implemented dissemination activities

|

Crisis and Risks Engineering for Transport Services - CRENG
598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP
Workshop for the transfer of knowledge gained in the training in Warsaw
Participant list (29.12.2019)

N Name, surname Department Email Sign
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Crisis and Ris
598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP

ks Engineering for Transport Services - CRENG

Workshop for the transfer of knowledge gained during the training in France

Participant list (17.02.2020)

N Name, surname Department Fmail
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Questionnaire for students

Partnyor 61k universitetlarinin talabalari (hamginin doktorant va miallimlari) arasinda

“MiallinBr eiin:

layiha hagqinda molumathiliq saviyyasini milayyanlasdirmok iigiin
7 o, Sorgu

Qurumun ady: __|
Respondentin adysoyadi
Yas_ /X Olaga

Miiallim  \Talaba
L Kisi Qadin

Suallar

STUDENT QUESTIONNAIRE

in talabalari (hamginin doktorant va miallimlari) arasinda
asini milayyanlagdirmok iigiin

Partnyor dlks universitetla
layiha hagqinda molumathliq saviy
Sorgu

Qurumun adi: 4

Respondentin adi/soyadi Crverr Buaslonn Misllim ¢ Talaba
Yas_ /3 Olaga N PRZRY. o Kisi Qadin
Suallar )
1 | ERASMUS+ program rsiniz
@Bs X
2 La; qind: umatiniz var
Xeyr
< malumathisin. bu malumats neca alda etmisiniz?
| Universitet (seminar) o Sosial media (facebook) o Elan =
| prosesinin modernlagdirilmasinin zaruriliyini giymatlandirin
b gox vacibdir
7 ) dars yukd ila praktiki (yani seminas b riva tacribas

temlarinin vaz:

adanhiqlar, Kompateriarin amaliyyat

5 saviyyadadir?

Xeyr
9 ardaki adabiyyat, masslan Kitablar. shademik nasrlar. clektron manbalar, akademik T
. yenidirmi va tadrisin key figyatini. elaca da sizin ixtisas fanlari 0. 71 an o

Keyfiyyatin yUksaldilmasi Ogan nalor edilmolid
na va elektron tahsil Kimi yeni yanasmalar bilik alda etma ke

Xeyr D S

xalg |

panin apanici universitetlari ifa birlikda be:

Bitaraf 3 - Manf

13311l tocribasing asaslanir. Bu baximdan tadris prosesinin moder

n hesab edirsinizmi

14 1550, praktik bacariglara yiyslanmakis pess bacariqlariniz anacagmi?
3 ey
s rsitetlarinkina barabar bir sertifikat almagda maraghisinizmi
natlandirin
yilam (?)- bir az maraqhiyam 3 - gox maragiya
16
aboratoriyantn istifadasi maragnizin artmasina sabab olacag
17 2di, vazifalari va ahata dairasi haqqinda daha cox malumat almaq istayirsiniz
- Xeyr_ =
18 ctmak istardinizmi?

r

Miiallimlar digiin:
19. Layiha universitet muallimi
Ba Xeyr

Ktorlug isinizs komak edacakmi

aq pesakar bacanglarinizi artiracaq

20. Layiha sizin
Bali Xeyr

STUDENT QUESTION!

Partnyor dlka universitetlarinin tolabalari (hamginin doktorant va mialliml
layiha hagginda malumatlih saviyyasini milayyanlasdirmok dsiin
Sorgu

Qurumun adi:
R adv/so,

et
3 y 7557 Miallim
Yas_ A4 7 Olaga

Kisi

1| ERASMUS- pro
2582 Xey

2| Layiho hagqinda maluma ]
483l
u molumats neca akda ctmisiniz
] nar) 0 Sosial media (facebook) = Elan = De
Tahsil prosesinin modemlasdiriimasinin zaruriliyint qiymatlandisia,
1 - vacib deyi 2- bir az vacibdie Sox vacibdir

4| Sizca. intjsas fanlarinin tadrisi qanaatbaxs saviyyadadic?
8o Xeyr ey
S | Sizea, intisas fonlarinin say qanaatbaxs s

ri) arasinda

Xeg
£ Talaba

Ayadin

~ 38 Xeyr o
6 4 qanasibavs Svivy o
T | Sizea. istisas fanfor T (yani mahaziratar) dars yOKQ ila praktiki (yani s¢
B2-020n7/1ahsil) dar ki bOlgh ganaathaxs saviyyadadir?
i/Bali Xer
s a va kompiter otaqlarindaki avadanliqlar, Ko Sliyyat sisterm
magsadlari bavimindan ganastbaxs saviyyadadir
9 ardaki adabiyyat, masalan Kitablar. akademik na anbal
adrisin kexfiyyatini, claca da sizin ixtisas fanlari 27> biliklarinizi artira b

yotin yOksaldilmasi gtn nolar ediimalid

ahsil kimi yeni yanagmalar bilik 2103 etma ey
ypanin apancs universitetlari il birlikda beynalxalg layiholarda
Bitaraf 3 - Manf
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Quality Assurance Plan for the period from 15.11.2020 to 15.11.2021

Approved:
Wice Rector for Academic Affairs

Assac. Prof. Muuges Lsmayilax,

Quality Assurance Plan

Erasmus + K2 "Crisis and Risks Engineering for Transport
Services - CRENG"
for the period from 15.11.2020 to 15.11.2021

The plan is based on the overall CRENG Quality Assurance Strategy and the
recommendations approved at the first coordination meeting fo provide
cammunication between the three components of the strategy: "target groups”,
“communicarion channels" and "activities”

Plan of measures to ensure the quality of project results

L7 e Feriod
T [ Qn of CRENG MA prograem ot the el imsutional Tevel
Miutes of the discussion meetings of new MA. program with
As soon as MA
the stake bolders, employers, students, academic staff; o ronm s
Letters of . o fram the AP program will e
- developed
.
2 QA of pilot teaching incl. PBL 21 institational level
develop questionnairs for students; -
Teport on conducted survey;
actian plan on CRENG educationa] content updating
T [ QA of dssemination everts ol project level
e . 15112021
develop guestiarnaire for students;

[

Teport on conducted survey;
action plan on i ing of di iration events effe

fESG, Intermal (uality Asmurarce, I sandard |

Numwber of Alummi and Stodents mvolved for designing syllbes and other teaching
materials.

{ESG, Intermal (uality Asrurance, 2 signdard |

Sinderd sdmission, progression, recogniton, and cerbhcation process of fhe relevant
specialty.

{ESG, Iniermal Quality Asvurance, & standard

“Availanility of student support sysicm and leaming resatroes of the relevant specialty.

JESEG, Internal (uality Assurance, & standard )

“Availanility of syllibus, specialty gudance and offer leacking materials on ke websie of
the university.

{ESEG, Internal (uality Assurance, 7 standard )

Maving cyclic external qualily sssurance process of syllanes, slody programs, leclore
materials.

{ESG, Internal (uality Assurance, 10° siandard)

Taking United Mations Sustainable Development Gioals (SD0s) into account

Project Coordinator:

Project Administrator:

T | OAof traiming cowrses at institutional level
develop guestionmaire for students; il 15.07.2001
Tepost om conducted suTvey;
action plan on increasing of courses e Fectiveness
H QA of training courses al project level
develop questionnaires; —
Teport on conducted survey;
action plan on increasing of tmining coarses
[3 QA of Bkills Wallst at institwtioral Jevel
develop guestiornaires: it 15.08.2021
Tepost om conducted suTvey;
action plan on increasing of Skills Wallet effectiveress
7 QA of dissemzination everts al project level
develop questionnaires; —
Teport on conducted survey;
action plan on increasing of Skills Wallet effectiveness
] Preparabion of reparts on monitoring the qualiy of project resulls, | Every 6 months
providing reports 1o the coordinator’s request and make them open | from the stast of
access far the project team. the project,
15.11.2018
Quality indicators to ensure the quality of educational content
N Indicators
T | Having compharce between fhe specialy sylianws, sindy programs and other Jectare
matppials. with, the Uriversity Cuality Policy, Natioral Education Standards, National
Ecucation Laws and Regulati Maticmal Chaali i .

(ESG, intermal (huality Assurance, 1* standard )

Wumber of External Stakeholders, Iniorcsicd Parics fom Labor Market imvolved for
designing syllabus and other teaching materials.

(ESE, Internal Puality Assuramce, 2 standard )

The guality of lcaming ouscomeslwheler they meet the labar markel demand) and
assessment melhods and criteria of LOs on syllabus.

U. 0. Mammacdova

LY. Gurbanova




CRENG Quality Group

Table 3.3. QUALITY ASSURANCE - Courses -2

New challenges for crisis and risk
manageme in logistics systems

Nazim Verdiyev, dean of the faculty of Light
Industry and Logistics

Asiman llyasov, External quality assurance
expert (Education Quality Assurance Agency )

Supply chain management and networks

Taleh Valiyev, lecturer at the Department of
Transportation and Technical service engineering of
Azerbaijan State Agricultual University
Asiman llyasov External quality assurance expert
(Education Quality Assurance Agency )

10

Health, Safety & Environmental
Management Systems

Namig Davudov, associate professor at the
department of Chemistry and metallurgy of UTECA
Ramiz Khalilov, HEAD OF THE Department of Life
safety of Azerbaijan State Agricultual University

11

Project management and leadership in
logistics and research, through open
communication and team-working

Nushaba Hajiyeva, dean of the faculty of
Economics and Administration

Khalida Aghayeva, head of the department of
Management

12

Research methods and professional
development

Galiba Mammadova, head of Research department
of UTECA

Asiman llyasov External quality assurance expert
(Education Quality Assurance Agency )

Course | Course title Peer rewires (Name, position)

Ne

1 New technologies and big data for 1. Prof.Dr. Sakit Verdiyev, Head of Department of
innovations in crisis and risk Computer Engineering of UTECA
management + IT Security

2. Asiman llyasov External quality assurance expert
(Education Quality Assurance Agency )
2 Risk and crisis forecast, Analysis and 1. Sadig Afandiyev, lecturer at the Department
Reduction Methods and Tools of Management of UTECA
2. Asiman llyasov, External quality
expert (Education Quality  Assurance
Agency )

3 Simulation of complex transport 1. Konul Hasanova, lecturer at the Department
processes and systems that operate in of Mechanical Engineering and Logistics of
conditions of risks UTECA

2. Zhala Hamzayeva - Specialist on quality
assurance at the Office of Academic affairs

4 Human Factors in Design & Operations | 1. Namig Davudov, associate professor at the

department of Chemistry and metallurgy of
UTECA

2. Ramiz Khalilov, HEAD OF THE Department
of Life safety of Azerbaijan State Agricultual
University

5 Humanitarian logistics and transport il Nazim Verdiyev, Head of the department
services in disasters conditions 28 Zhala Hamzayeva - Specialist on quality

assurance at the Office of Academic affairs

6 Informational-Analytic and Diagnostics | 1. Imdat Guliyev, Director of IT office of UTECA
for Sociotechnical System 2. Elgun Hasanov, head of hardware

development and production department of
SUMAKS IT company
7 Risk and crisis engineering of Transport | 1. Mirzaliyev Vagif, head of the Department of
systems Transportation and  Technical  service
engineering of Azerbaijan State Agricultual
University
2, Shakir Aliyev, Head of the Department of
Mechanical Engineering and Logistics of
UTECA

13

Carrier Managing, Soft skills for engineers,
basics of technical creativity

Zaur Aliyev, Head of Center for Human Capital
Management

Aybaniz Allahverdiyeva, lecturer at the Department
of Public Administration




Communication

We do not have problems in communication with other PC
universities, EU partners and the Coordinator. In case of Coordinator
and other EU universities we use email, Skype, WhatsApp. But in
case of partners from Azerbaijan we organize monthly basis meetings
with local project coordinator, institutional project coordinators,
academic staffs and other project members to discuss implementation

of project and share information among us for having up-to-date

information regarding project progress. ‘
uisca



Thank you for you attention!

ULVIYYA MAMMADOVA
Director of the Center for Science and
Co-funded by the International Affairs
Erasmus+ Programme .. . . .
of the European Union Azerbaijan Technological University

Email: ulviyvya.m@uteca.edu.az
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