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CRENG courses teaching materials development/
percentage of completion

% of
completion

Title of the course

Course

New technologies and big data for innovations in crisis and risk management + IT 100
Security
Risk and crisis forecast, Analysis and Reduction Methods and Tools 100
- Simulation of complex transport processes and systems that operate in conditions of o
risks
Human Factors in Design & Operations 100
Humanitarian logistics and transport services in disasters conditions 100
“ Informational-Analytic and Diagnostics for Sociotechnical System 80
- Risk and crisis engineering of Transport systems 100
n New challenges for crisis and risk management in logistics systems 80
“ Supply chain management and networks 100
Health, Safety & Environmental Management Systems 100
Project management and leadership in logistics and research, through open 15
communication and team-working
- Research methods and professional development 80
- Carrier Managing, Soft skills for engineers, basics of technical creativity 80




CRENG MA Program/ students enrollment
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11 students enrolled



Deadlines of accreditation procedures of MA program

CRENG

Activity

Approval of teaching materials institutional level till 15 August 2020

Accreditation of MA program CRENG
- institutional level till 15 May 2020 - DONE
- national level till 15 November 2021



Quality Assurance Process

Questionnaire

List of
reviewers

Process
Results

Deliver
results

Make
changes




QA System/ CRENG courses evaluation

« University level. Evaluators: teachers, students,
companies - DONE

* Project level. Evaluators: EU teachers — Progress:
Questionnaire developed, courses descriptions collected
and sent to evaluators, data will be collected and
processes till 30 Jan 2021

* University level. Evaluators: students — Progress:
guestionnaire developed, the survey will be conducted till
30 Jan 2021



QA System/ CRENG courses evaluation

OA Project Level

Questionnaire available at:
https://docs.google.com/forms/d/e/1FAlIpOLScTgwamFAtoKI1PRcOy6yaBPahXv8DHaE3u-
Z53sX4AmkmNNOw/viewform

Curricula description available at:
https://drive.google.com/drive/folders/1rdOUi4YwcOt59AX1rasNill-yk4V30Cu

List of reviewers available at:
https://docs.google.com/spreadsheets/d/1hOW8Wso002S XbpxOLWWsc50Zm15wWGEt6m80gkcpgM10/edit#qid
=0

OA University level — Evaluation after pilot teaching
Questionnaire available at:

SUIT: https://duit.edu.ua/educational-activities/ensuring-the-quality-of-education/sociological-surveys/



https://docs.google.com/forms/d/e/1FAIpQLScTgwamFAtoKI1PRc0y6yaBPahXv8DHaE3u-Zs3sX4mkmNN0w/viewform
https://drive.google.com/drive/folders/1rdOUi4YwcOt59AX1rasNiIl-yk4V30Cu
https://docs.google.com/spreadsheets/d/1hOW8Wso02SXbpxQLWWsc5OZm15wWGEt6m80qkcpqM10/edit
https://duit.edu.ua/educational-activities/ensuring-the-quality-of-education/sociological-surveys/

QA Plan/ Quality of the Course

Questions for the students after graduation the course

1.
2.
3.
4.
5.
6.

How well do the professor/teacher teach the subject?

Are the lecturers proficient enough?

How effectively is this subject taught?

How much value are you getting from the subject content overall?
How relevant is the subject to your field of study?

Do you feel job-competent moving forward after completion of these
course?



Quality Assurance Plan/

Quality of MA program according to UA national legislation

The accreditation body of new MA CRENG is National Agency for Higher Education Quality
Assurance authorized by the Ministry of Education of Ukraine to provide accreditation

New MA program should meet 9 criterions:
Development and aims of study program (SP)
Content and structure

Access to the SP and recognition of study results
Studying and teaching on SP

Assessment and of students and academic virtue
Human recourses

Educational environment and recourses

Internal quality assurance of SP Planned
Transparency and publicity

©OXNoTO~wWNE

Reference: https://naga.gov.ua/%d1%80%d1%96%d1%88%d0%b5%d0%bd%d0%bd%d1%8f-
%d1%96-%d0%bf%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f/



https://naqa.gov.ua/%d1%80%d1%96%d1%88%d0%b5%d0%bd%d0%bd%d1%8f-%d1%96-%d0%bf%d0%be%d0%bb%d0%be%d0%b6%d0%b5%d0%bd%d0%bd%d1%8f/

CRENG Lab

Pilot operation
will start from

1 Feb 2021

Regulations Rooms Equipment Equipment

developed prepared supplied balanced




CRENG Service Office

Internet recourse
developed

FB page will be
created till 1 Dec

Equioment Work Plan
St el will de developed

till 1 Jan 2020




Training course/ Strategy

Training
courses Planned Indicators of
. progress:
. . : 3 training courses
At least 30 listeners
Uz Academics Companies
5-6 academic hours 6 ECTS training 6/1 ECTS modules. Training courses 6/1 ECTS modules.

Trainee has an Trainee has an

modules courses combined p contend .
implemented into from 6/ 1 ECTS ch o%ggoﬁﬂm:)yertoan d development for the ch o%ggoﬁﬂmtbye:oan d
training programs modules company needs

title of modules title of modules

Conduction of the Quality Certification
courses evaluation After each course

Till 15 Sep 2021 All time completion



CRENG+ Agreements

Academic Partner Non Academic Partner

""'"H ARAARA(asnssunss TpaHCNopTHO-eKcneauLjiiHa KoMnaHis

V!E _ﬂX_}T \\@A KEPPIJTAVH
Ukrainian State University of Railway LLC «Kerrilinex»

Transport : —
http-//kma.ks.ua/ http://www.kerriline.com.ua/

. Contact person in SUIT
Contgct person in SUIT Oksana Yurchenko, Associate professor
Va'ef” Samsonk_m, Professor . Email: oksana.yurchenkoO07@gmail.com
Email: samsonkin1520mm@gmail.com

. Contact person in LLC Kerriline
Contagt person in USURT Yurchenko Dmytro, Manager of rail transportations
Anatolii Boinik, Professor Email: dspg@ukr.net
Email: meloch7@ukr.net



http://kma.ks.ua/
http://kma.ks.ua/
mailto:samsonkin1520mm@gmail.com
mailto:meloch7@ukr.net
http://www.kerriline.com.ua/
mailto:oksana.yurchenko07@gmail.com

CRENG+ Agreements

4 CRENG+ agreements

Non Academic Partner Non Academic Partner .
in total

/7(5'_/1//—/ €spo NogxicTuk Tpena

S— BaHTaXHi nepeBe3eHHs 3ani3HuLEeto

LLC «<EURO LOGISTICS TRADE»

High-speed mainlines -
https://eurologic.kiev.ua/

http://www.hsm.org.ua

. Contact person in SUIT
Contact person in SUIT Viacheslav Matsiyk, Professor

Viktor Myronenko, Professor Email: vimatsiuk@gmail.com
Email: pupil7591@gmail.com ' gmat.

. Contact person in LLCELT
ggrr;]ta}clztzf delzs\(/)snk”i] HSM Oleksiy Romaniuk, the Head
y y Email: info@eurologic.kiev.ua


http://www.hsm.org.ua/
mailto:pupil7591@gmail.com
https://eurologic.kiev.ua/

Skills Wallet/ Action Plan and Progress

Questionnaire
on SW Companies SW
awareness involved implemented
developed



Project based learning - PBL

PBL Next step:
Project to involve
methodology d
eveloped
CE p AZTU to PBL

Students: Stanislav Valin, Olha Mazkiv,
Nataliia Chorna

Topic of the Master Thesis: |
Improvement of transshipment technology |
of the Ukrainian Railway Branch
“Operations Support Center”

Project Superviser: Prof. Viacheslav
Matsiuk




International CRENG Text Book

SUIT Chapter “Simulation of transport systems which operate in the conditions of risks”

Team of authors:

Professor Viacheslav Matsiuk
Professor Viktor Myronrnko
Dr. Iulila Bulgakova

Chapters’ first

drafts Publishing
completion Till Sep 2021
Done




Ukrainian CRENG Monograph

9 chapters of Responsible for publishing from SUIT — Valerii Samsonkin

innovative content,
related to main
CRENG topics

' Reweaving,
drgptgggrrr?prgtsién Publishing,
. Payment
1 April 2021 Till Nov 2021

EE——



Implemented dissemination activities/

Master classes for UA partners

Agendas
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1st Master Class — 16-20 Nov, 2020

2nd Master Class — 7-10 Dec, 2020

Statistics total
170 listeners

8 EU lectures
11 organizations

9 organizations outside the consortium

Statistics SUIT
35 participants
3 lecturers

First CRENG online Master Class for UKRAINE:

First CRENG online Master Class for UKRAINE:
allocation of target groups participation

® Teachers Ii
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Implemented dissemination activities/

Master classes for UA partners

Master classes QA 160 certificates issued
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Implemented dissemination activities/

International Conference DNURT 17-18 September 2020

PROGRAM of the 80th International Scientific and Practical
Conference “PROBLEMS AND PROSPECTS OF THE RAILWAY
TRANSPORT DEVELOPMENT”
http://ndch.diit.edu.ua/upload/2020.01.16/Program 80 international S
P conference PPRTD.pdf

Abstracts Conference
http://ndch.diit.edu.ua/conference/detail/1911/index.php
?1D=1911&index.php?ID=1911&
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http://ndch.diit.edu.ua/upload/2020.01.16/Program_80_international_SP_conference_PPRTD.pdf
http://ndch.diit.edu.ua/conference/detail/1911/index.php?ID=1911&index.php?ID=1911&

Implemented dissemination activities/ Other Meetings

Presentation of CRENG Project on at
the 7 International scientific conference
1 “‘Environmental Safety on Transport and
Production — education, science,
practice ” on 9-12 September 2020

Presentation of CRENG Project on

2 Scientific seminar in Ukraine State
University of Railway Transport

3 Coordinating meeting

September

15 Dec 2020

15 Sep 2020

Participantas:
Valerii Samsonkin
Rozaliia Shcherbyna
Oleksii Goretskyi

Participant — Prof.

Valerii Samsonkin
Results — CRENG+
Agreement signed

Zoom Meeting,
Details in the minutes:



Communication

Communication PMT
via: e-mail, Skype,
Viber, WhatsApp, Phone

Quick
respond of
coordinator

and PMT on
emails

Conclusion: there are no
problems with
communication with
partners and Project
Management Team



Risks Management

1 Expiration of a tender
because COVID 19
pandemic

2 Obligatory Eng exam
before entering MA
program

3 COVID 19 pandemic

Missing deadlines
of starting pilot
teaching

Fail with students
enrollment

Missing deadlines
to conduct all
dissemination
events

Conducting additional
tender for three
countries separated

Organize Eng exam
preparation courses
Focus on applicants who
receive a second higher
education

Move meeting to the
online environment,

rearrange the plan of
dissemination events

Pilot operation of CRENG
Labs will start from 1 Feb
2021

Additional 11 students
enrolled

All meeting are according to
the project work plan, the
audience of listeners has
expanded



Thank you for your attention!

DR. IULIIA BULGAKOVA

Associate Professor at the Department of Management of Railway
Co-funded by the . . g
- Erasmus+ Programme Commercial Activities

of the European Union State University of Infrastructure and Technology




