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project among them

Organizing mecting with Academic stall group of the project to discuss
expected activities related to curriculum development of CRENG for the
e

2* year.

Conducting workshops for the transfer of knowledge gained during the |

29.01.2020

No Activity Timeline
1| Preparation of internal activity plan of the project for 2-nd year 30.112019
2| Developing dissemination plan for the sccond year of the project 10.122019
3 | Participation of the training st WUT o 24112019
| - 07.122019 |
4| Development of project Quality Assurance Plan 15.122019
5 | Updating a quality group 20.12220
6 | Implementation of project Quality Assurance Plan throughout the year
7| Coordination meetings with local project team every 2 months
g | Reporting on the state of implementation of the project every six months | throughout the year
and additional unplanned reports at the request of the coordinator
s |2 on of travel f teachers and organization of mobility 22122019
for the training in
1o | Conducing workshops for the transfer of knowledge gained during the 11.012020
training at WUT
| 11 | Participation in coordination mecting at UPHF 12.01.2020
|2 | Participation of the training at UPHF =)
Development of a questionnaire for monitoring the satisfaction of
13 | teachers with trainings in the EU, conducting a questionnaire, proccssing
the results
[ 7 Developing a questionnaire for University students/ graduates/ 10.01.2020
ing the level of about the CRENG

training at UPHF
17 | Developing the schedule for updates of the current curricula. 05.022020
Organizing meeting with academic staff: delivering tasks, discussion 15032020
18 | about curricula, checking process and etc.
Organizing meeting with academic stafT: pre-evaluation of completed 15.06.2020
19 | curricula
Dx ing a of cach updated in English and 10.052020
20 | mational languages including the ECTS points in accordance with the
Bologna recommendations
To develop new and update existing core and transferable curricula on 10.062020
CRENG: new master program, course list, syllabuses and study
21 | programs, lecture notes, lecture presentations, guidelines for practical /
laboratory / course work, distance course
Approval of the updated disciplines in accordance with valid University 15062020
22 | rules
Preparing a schedule of trainings for teachers/mentors about new 20.06.2020
23 | curricula and methodology
24 | Participating in teacher training of new curricula and methodology 725.06.2020
25 Student enrollment at new master program
26 | To develop teaching related documents required by university
of ible persons for the i jon of PBL:
27

Choice of course (s) within which PBL will be implemented
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28 | Develop a PBL project guideline and content 01.102020
29| Pilot teaching of students on new curricula in CRENG new From 15.09.2020
leamning/icaching environment incl. IPBL;
30 | Approval CRENG master program at MOE level - 01.102020 |
| 3, |Tmplement PBL : a 02.102020 -
g = = 30.122020
30 | Development of documentation for the creation of the CRENG LAB and 10.022020
| CRENG Service Office
Development of i of shipment and etc.) for the 15.022020
31 | purchasing of equipment for CRENG LAB and CRENG Service Office
from ECM (Germany) )
4, | Receiving of equipment for CRENG LAB and CRENG Service Office 15.042020
" | from ECM (Germany) and their installment )
33| Adding cquipment to University balance sheet 20042020
34 | Preparing and updating of timetablc of practical works at CRENG Labs 01.102020
and CRENG SO
[ 35 | Running CRENG service office and CRENG Lab. — From 15.102020
Project Coordinator: 0. M. Vatankhsh
Project Administrator: U. D. Mammadova




ourses to update
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Teacher that will develop new courses
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Table 2. Teaching materials and new curricula

3
Title of the possible new Name of the person(s) ECTS and hours for Teaching materials that will
course responsible for developing + | lecture/practical work be used
email
Human Factors in Design & Farida Verdivera 6 ECTS, 43 hours 30%
Operations vfariday, ilru
T Al
Laliyeva@uteca.edu.ag
Informational-Analytic and Nofal Hujiyev, 6 ECTS, 43 hours 20%
Diagnostics for Socio- .
B nhaciyevi@guteca. eduaz
technical System
Abebil Nagiyera
a.nagiveval@uteca.edu.az
Rask and crisis engineering of | Nijat Gazanfarli & ECTS, 45 hours 30%
Transport 5 ngezenferliguteca. edu.ag ——
JINUTECA
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DISSEMINATION PLAN

Erasmus + K2 "Crisis and Risks Engineering for Transport
Services - CRENG"
for the second project year from 15.11.2019 to 15.11.2020

The plan is based on the overall strategy for disseminating and implementing the results of
the CRENG project, approved at the first coordination meeting, to provide a link between
the 3 components of the strategy: "target groups”, "communication channels” and "events”

Project Target Groups

1. Students of related and unrelated specialties of UTECA:

2. Teachers of related and non-related specialties of UTECA and other universities:
3. Scientists

4. Future employers of graduates of the CRENG Master’s Program:

5. Potential training participants of CRENG SO:

6. Authorities at local and state level

7. Public organizations

Channels of communication with target groups

1. Local, regional and national mass media;

2. Official website of the project;

3. Official promotional materials (leaflets, flyers, roll-ups, etc.);
4. Social networks;

CRENG
———— Co-funded by the
=8 - Erasmus+ Programme
of the European Union

['z Distribution of promotional materials: leaflets, booklets, poster, etc. throughout the
- 5 year
|3 | Publicafion of an article in university newspaper 1ill 10112020
Plan of to Ensure the inability of the Results of the Project
Period /
e Measure frequency of
execution
T [ Updating the fist of interested organizations to sign the CRENG + | o oo
2 ;A;:ling with potential CRENG + signatories (at least 5 meeings per | ¢ 11 oo
3 | Signing CRENG plus agrecment with universitics and non academic
partners and organizations outside the project who can be interested in | o 1< 11 2050
the project results e l
4| CRENG Service Office employee training st EXOLAUNCH | 15062020 |
S | Conducting a workshop on the transfer of experience gained in 15072020 |
training at EXOLAUNCH |
6 | Getting started with CRENG Service Office: 15002000 |
creation of the CRENG Service Office page on the University website; 15092020 |
developing a CRENG Service Office work plan for the first year; |
implementation of the measures of the plan. I'ﬁS—Iﬂl";:)ﬂ;-‘lﬂ \(

* Thc (RFN(, + agreement hns the c"‘ea cf- fnmcwctl ayncmem on mopamon between
within the to share project

results and their multiplication. mmm is valid I'an ymsdhcrlh-:aadnflhcm)cd

** The CRENG Service Office is a unit of the University that is designed 10: communicate with

project target groups inside and outside of the consortium; dissemination of project results; ensuring

the sustainability of project results after its completion.

Project Coordinator: O. M. Vatankhah

Project Administrator: U. D. Mammadova
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[’i Distribution of promotional materials: leaflets, booklets, poster, ctc.

wmu-‘

e - year
|3 | Publication of an article in university newspaper 1l 10.11.2020

Plan of to Ensure the inability of the Results of the Project
| Period /

i Measure frequency of

execution
1 Updating the list of interested organizations to sign the CRENG + 411 15.11.2020
2 'Muju@ with potential CRENG + signatories (al lcast 5 meefings per | o111 5000

3 | Signing CRENG plus agreement with universitics and non academic

partners and organizations outside the project who can be interested in | o 1< 1 5020

the project results Hls 202

4| CRENG Service Office employee training at EXOLAUNCH

5 | Conducting a workshop on the transfer of experience gained in
training at EXOLAUNCH
6 | Getting started with CRENG Service Office:
creation of the CRENG Service Office page on the University website;
developing a CRENG Service Office work plan for the first year;
implementation of the measures of the plan. l‘gﬁ“fg]ﬂ

* The CRENG + agreement has the effect of a framework agreement on cooperation between
organizations within the consortium and organizations outside the consortium to share project
results and their multiplication. The agreement is valid for S years after the end of the project.

** The CRENG Service Office is a unit of the University that is designed to: communicate with
project target groups inside and outside of the consortium; dissemination of project results; ensuring
the sustainability of project results after its completion.

Project Coordinator: - 0. M. Vatankhah

Project Administrator: U. D. Mammadova




Implemented dissemination activities

UTECA staff participated in the training in Berlin, Germany within the project
https://uteca.edu.az/event.php?event=12



https://uteca.edu.az/event.php?event=12

Implemented dissemination activities

Workshop was conducted for the transfer of knowledge gained during the training in Berlin
https://uteca.edu.az/post.php?post=55



https://uteca.edu.az/post.php?post=55

Implemented dissemination activities

Participant list of workshop conducted for the transfer of knowledge gained durlng the training in Berlin
https://uteca.edu.az/post.php?post=55

—
Crisis and Risks Engineering for Transport Services - CRENG
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https://uteca.edu.az/post.php?post=55

Implemented dissemination activities

Info session for UTECA students about the CRENG project
https://uteca.edu.az/event.php?event=13



https://uteca.edu.az/event.php?event=13

Implemented dissemination activities

Info session for UTECA teachers about the CRENG project
https://uteca.edu.az/post.php?post=55



https://uteca.edu.az/post.php?post=55

Implemented dissemination activities

Info session for UTECA top management about the CRENG project
https://uteca.edu.az/event.php?Ing=1&event=17



https://uteca.edu.az/event.php?lng=1&event=17

Questionnaire for students

Partnyor 61k universitetlarinin talabalari (hamginin doktorant va miallimlari) arasinda

“MiallinBr eiin:

layiha hagqinda molumathiliq saviyyasini milayyanlasdirmok iigiin

. ), Sorgu

Qurumun ady: __|
Respondentin adysoyadi
Yas_ /X Olaga

Miiallim  \Talaba
L Kisi Qadin

Suallar

STUDENT QUESTIONNAIRE

llimlari) arasinda

in talabalari (hamginin doktorant va mi
asini milayyanlagdirmok iigiin

Partnyor dlks universitetla
layiha hagqinda molumathliq saviy
Sorgu

Qurumun adi: 4
Respondentin advsoyads
Yas__/3 _ Olaga N

Miallim & Talaba
g v Kisi Qadin

Suallar

rsiniz

1 | ERASMUS program
€ 8o X

umatiniz var

Xeyr

bu malumats neca alda etmisiniz
media (facebook) © Elan

malumathsint ?

Universitet (seminar) o Sosia

giymatlandirin

| prosesinin modernlagdirilmasinin zaruriliy
b gox vacibdir

) dars yikii il praktiki (yani semina

temlarinin vaz:

adanhiqlar, Kompdteriarin amaliyyat

5 saviyyadadir?

Xeyr
9 ardaki adabiyyat, masslon Kitablar. shademik nasrlar. clektron manbalar, akademik T
. yenidirmi va tadrisin key figyatini. elaca da sizin ixtisas fanlari 0. 7i an o

keyf
na va elektron tahsil Kimi yeni yanasmalar bilik alda etma ke

Xeyr D —

xalg |

atin yksaldilmasi Ugtn nalor edilmalid

panin apanici universitetlari ifa birlikda be:

Bitaraf 3 - Manf

13311l tocribasing asaslanir. Bu baximdan tadris prosesinin moder

n hesab edirsinizmi

Sizea, praktik bacariglara yiyalanmakls pesa bacanqlariniz antacagmi?

15 rsitetlarinkina barabar bir sertifikat almaqda maraglisinizmi
natlandirin
yilam (?)- bir az maraqhiyam 3 - gox maragliyal
16
aboratoriyantn istifadasi maragnizin artmasina sabab olacag
17 2di, vazifalari va ahata dairasi haqqinda daha ox malumat almaq istayirsiniz
- Xeyr =
18 ctmok istardinizmi?

r

Miiallimlar digiin:
19. Layiha universitet muallimi
Ba Xeyr

Ktorlug isinizs komak edacakmi

aq pesakar bacaniglarinizi artiracaq

20. Layiha sizin
Bali Xeyr

AIRE

STUDENT QUESTION!

Partnyor dlka universitetlarinin tolabalari (hamginin doktorant va mialliml
layiha hagginda malumatlihq saviyyasini milayyanlasdirmok dgiin
Sorgu

Qurumun adi:
R

e Llitt
advso 75> - Miallim

6 anka
7| Sizea. ixtisas fanlor T (yani mahaziratar) dars yUKQ ila praktiki (yani seminarla
B2-020n7/1ahsil) dar ki bOlgh ganaathaxs saviyyadadir?
i/Bali Xeyr
s a va kompilter otaqiarindaki avadanliglar, Ko istem
magsadlari bavimindan ganastbaxs saviyyadadir
9 ardaki adabiyyat, masalan Kitablar. akademik na anbal
adrisin kexfiyyatini, claca da sizin ixtisas fanlari 27> biliklarinizi artira b
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Xeyr
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ilam 2~ bir az marag
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20, i
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Sl
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)
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1 RASMUS+ program: haqqinda bilirsiniz’
uﬁ' Xey
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Quality Assurance Plan
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Quality Assurance Plan

Erasmus + K2 "Crisis and Risks Engineering for Transport
Services - CRENG"
for the period from 15.11.2019 to 15.11.2020

The plan is ba.wd on the overall CRENG Quality Assurance Strategy and the
pp d at the first coordination meeting to provide
communication between the three components of the strategy: "target groups”,
"communication channels" and "activities”

Plan of measures to ensure the quality of project results

e Measure

1 Updating a quality group for the working package “Ensuring the quality

of project results™

Dr ing quality of the new

- compilation of the list of persons who will conduct the assessment

(students, employers, university authority);
h)ldxngameﬂ.lnguldd:sassmcf(‘l{ ENG curriculum; 12.02.2020

and i iewing among externs;
-qu;dtmm;n[drmmmakmgahmg‘smm:
. as needed.

3 Establishing a schedule for monitoring the quality of project

implementation, which is synchronized with the schedule of project 10.03.2020

_| reporting (see schedule for monitoring project activities).

15.12.2019

)

UTECA

Co-funded by the
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of the European Union
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Quality assessment of the educational content of the CRENG

- monitoring the quality of study programs and detect outdated
syllabus and study programs;
monitor Study programs and whether they meet labor market | till 10.11.2020
demand or not;
engage internal and external stakeholders while preparing study
programs, lecture materials and syllabus;

(G, Internal Quality Assurance, 4 standard ]
& | Availability of student support system and leaming; resources of the relevant specialty.

(ESG, Internal Quality Assurance, 6*.

(ESG, Internal Quality Assurance, 10* siandard)

Conducting a mecting for the UTECA project working group o6 | ., 35 06 509

i with the project quality System =
Amnauorxuchmg qu-l:tymthemw(,RIrNGummlm ill 30.10.2020
C student surveys, changes

Preparation of reports on monitoring the quality of project results, | Every 6 months

providing reports 1o the coordinator’s request and make them open | from the start of
access for the project team. the project,
15.11.2018

Quality indicators to ensure the quality of educational content

Indicators

Having compliance between the specialty syllabus, study programs and other lecture
materials

with the Unlvuslly Quality Policy, Niuru.l Education Standards, National
Education Laws and National Qualif

(ESG, Internal Quality Assurance, 1 standard )

Number of Extemal Stakcholders, Interested Partics from Labor Market involved for
designing syllabus and other teaching materials.

(ESG, Internal Quality Assurance, 2 standard )

The quality of leaming outcomes(whether they meet the labor market demand) and
assessment methods and criteria of LOs on syllabus.

(ESG, Internal Quality Assurance, 2* standard )

specialty.

Number of Alumni and Students involved for designing syllabus and other teaching
materials.

(ESG, ImnleuahoAxswm z"’mlard) .

Student_admission, and certification process of the relevant

standard )

7| Availability of syllabus, specialty guidance and other icaching matcrials on the websie of

the university.

(ESG, Internai Quality Assurance, 7* standard )

8 | Having cyclic external quality assurance process of syllabus, study programs, lecture
materials.

) Taking United Nations Sustainable Development Goals (SDXGs) into sccount
L7

Project Coordinator: /= 0. M. Vatankhah

Project Administrator: & U. D. Mammadova

c
UTECA




CRENG Quality Group
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Quality Group

1. Wugar oy
wice-rector for Academic affairs

2 Asiman Hyasoy
External quality assurance expert (Education Quality Assurance Agency |

3. Zhaln Hamzoyevg
Specialist on quality assurance at the Office of Academic affairs

4 moyl Hvseynll
Head of Student Youth Organization

5. aavig Afondiey.
Director of Master and Doctorate Department

6. vl Afandiiey,
Center for Sustainable Development and Educational Tedhnologies

7. gegar Bobazads.

Coordinator of Port Baku (From labor market]

8. e Werdey

Director of Ganja Airport (From labor market) ‘__
I'SUTECA




Communication

We do not have problems in communication with other PC
universities, EU partners and the Coordinator. In case of Coordinator
and other EU universities we use email, Skype, WhatsApp. But in
case of partners from Azerbaijan we organize monthly basis meetings
with local project coordinator, institutional project coordinators,
academic staffs and other project members to discuss implementation

of project and share information among us for having up-to-date

information regarding project progress. ‘
uisca



Thank you for you attention!

ORKHAN VATANKHAH
Director of the Center for Science and
cofunded g:’og‘r‘:mme International Affairs
of the European Union Azerbaijan Technological University

Email: o.vetenxah@uteca.edu.az
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