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Work group 

ERASMUS+ Project: Crisis and Risks Engineering for Transport 
Services / CRENG 598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP

MINUTES
of the “THE KICK-OFF CONFERENCE Warsaw, February 27-28, 2019”
IUHD, March 5 

Meeting was lead by:
Maral Meredova, head of work group
Aysenem Agabayeva, head of work group
Saparmyrat Anamadov, member of workgroup

Guests:
Over 10 members representing all faculties and administration of 
the University took part in the meeting.



Work group 

INTERNATIONAL UNIVERSITY FOR THE HUMANITIES AND 
DEVELOPMENT
Extract from order number 70-Ö
“22” 08 2019 Ashgabat city
In order to improve the master's curriculum and teaching methods 
at the university
I give an order:
1. In connection with the European Union's ERASMUS+ program 
under the number 598218-EPP-1-PL-EPPKA2-CBHE-JP, in the 
framework of the “Crisis and Risk Engineering for Transport 
Services” (CRENG) project program, to enter new disciplines,  to 
create educational and practical classrooms (laboratories ) 
equipped with innovative technologies, for the implementation of 
the project to create a working group to improve the curriculum 
and teaching methods.
2. Confirm the consist of the working group according to the list (the 



Work group 



Work group 



Courses to update

INSERT 
UNIVERSITY
LOGO

# Name Education List of taught subjects New courses

1 Maral Meredova PhD in Mathematics, MA in 

Economics

1. Statistics

2. Econometrics

3. Digital Economy

Project management and leadership in logistics and research, though open 

communication and team-working – 5 ECTS

Research methods and professional development- 5 ECTS 

2 Yagmyr

Jumamyradov

Master in Education Management, 

Glosteshir University, Great Britain, 

BA in Business Management

1. International marketing

2. Strategic management

3. Supply chain management

New challenges for crisis and risk management in logistics systems- 5 ECTS

Supply Chain management and networks- 5 ECTS

Project management and leadership in logistics and research, though open 

communication and team-working – 5 ECTS

Research methods and professional development- 5 ECTS 

Carrier Managing, Soft skills, for engineer, basics of technical creativity- 3 

ECTS

3 Ayna

Mametsaliyeva

Belarus State university, Republic of 

Belarus, economist-analyst

1. Service management

2. Business accounting

3. Marketing

Human Factors in Design & Operations- 5 ECTS

Supply Chain management and networks- 5 ECTS

Health, Safety & Environmental Management Systems- 6 ECTS

Project management and leadership in logistics and research, though open 

communication and team-working – 5 ECTS

Carrier Managing, Soft skills, for engineer, basics of technical creativity- 3 

ECTS 



Courses to update

# Name Education List of taught subjects New courses

1 Habib Halmamedov Master in Education Management 1.   Political science

2. Contemporary Turkmen

society

Project management and leadership in logistics and research, though open 

communication and team-working – 5 ECTS

Carrier Managing, Soft skills, for engineer, basics of technical creativity- 3 

ECTS

Human Factors in Design & Operations- 5 ECTS

Health, Safety & Environmental Management Systems- 6 ECTS

2 Yhlas Haldurdiyev Master in Education Management, 

BA International Relations, 

Belorussia

1. International relations

2. Information analysis and 

forecasting

3. Foundations of

legislation of Turkmenistan

Project management and leadership in logistics and research, though open 

communication and team-working – 5 ECTS

Research methods and professional development- 5 ECTS 

Carrier Managing, Soft skills, for engineer, basics of technical creativity- 3 

ECTS

Human Factors in Design & Operations- 5 ECTS

Health, Safety & Environmental Management Systems- 6 ECTS

3 Tirkish Ovezov Master in Education Management, 

university, Turkey, Mathematics

1. Statistics

2. Calculus

Health, Safety & Environmental Management Systems- 6 ECTS

Project management and leadership in logistics and research, though open 

communication and team-working – 5 ECTS

Carrier Managing, Soft skills, for engineer, basics of technical creativity- 3 

ECTS 

4 Rahman Rahmanov 1. Signals and systems

2. Foundation of electronics

New challenges for crisis and risk management in logistics systems- 5 ECTS

Project management and leadership in logistics and research, though open 

communication and team-working – 5 ECTS

Research methods and professional development- 5 ECTS 

Carrier Managing, Soft skills, for engineer, basics of technical creativity- 3 

ECTS



Criteria for teacher selection for trainings



Teacher that will develop new courses

#
Name, 

Surname, email
Position in the university

Responsibilities 

(Work Packages tasks according to the Work Plan)

1
Sulgun 

Annagurbanova

Head of Computer 

Technologies and Systems 

Department

Updating programs and courses, development digital versions-drafts (.doc files) of 

manuals/text books/methodological recommendations for students and teachers, 

creation e-learning course and updating it to the MOODLE platform

2
Ayna

Mametsaliyeva

Instructor, International 

Management Department

Development digital versions-drafts (.doc files) of manuals/text 

books/methodological recommendations for students and teachers, 

development and implementation of courses

3
Guvanch

Gylychdurdiyev

Head of International 

Economics Department

Teaching/training assignment, development digital versions-drafts (.doc files) of 

manuals/text books/methodological recommendations for students and teachers, 

creation e-learning course and updating it to the MOODLE platform

4
Habib 

Halmamedov

Instructor, Social Sciences 

Department

Teaching/training assignment, development digital versions-drafts (.doc files) of 

manuals/text books/methodological recommendations for students and teachers, 

creation e-learning course and updating it to the MOODLE platform

5 Tirkish Ovezov

Instructor, Exact and 

Natural Sciences 

Department

Teaching/training assignment, practical placements in companies, industries and 

institutions, coordination with national stakeholders



Equipment & Software 

1 Rahman Rahmanov

Instructor, Computer 

Technologies and Systems 

Department

Development digital versions-

drafts (.doc files) of 

manuals/text 

books/methodological 

recommendations for students 

and teachers, 

creation e-learning course, 

responsible for the university 

equipment 

2 Jahangir Ashyrbayev

Instructor, Computer 

Technologies and 

Systems Department

Development digital 

versions-drafts (.doc files) 

of their OWN manuals/text 

books/methodological 

recommendations for 

students and teachers. 

Responsible for the 

equipment



Current Courses

Some topics are included in some disciplines, for example, “Risks in the transport service”, “Insurance 
issues”, “Management”. We plan to develop a work program for MBA undergraduates, including 
management issues in transport companies. Also in the work program of the discipline "Economy of 
Turkmenistan" there is a topic on transport logistics, general issues and specifically in the conditions of our 
transport (logistics) system.



Current courses

Human resource 
management

Risk 
management

Supply chain 
management

Service management

MEC: Information analysis and 

forecasting

MEC: Crisis engineering for transport 

services



Dissemination plan

"Crisis and Risks Engineering for Transport Services (CRENG)" Erasmus + K2 project for 
the first project year from 15.11.2018 to 15.11.2019

The plan is based on the overall strategy for disseminating and implementing the 
results of the “CRENG” Erasmus+ KA2 project by the project team of International 
University for the Humanities and Development, approved at the first coordination 

meeting in
Poland, to provide a link between the three components of the strategy: "Target

Groups", "Communication Channels" and "Events". 



Schedule of implemented dissemination events

Plan 
1. October 2019 – video-conference for instructors from other 

Universities (Institute of Economics and Management, Institute of 
Engineering, Technical and Transport Communications, Institute of 
Telecommunications and Informatics)

2. November 2019 –training for the instructors of IUHD (result of the 
training in Berlin)

3. December 2019, meeting, 1st year results and plan for the next 
year



Schedule of implemented dissemination events

In October, 17, 2019  
members of IUHD  working 
group initiated 
dissemination 
teleconference for teaching 
staff of Turkmen CRENG 
partners. The national 
coordinator of Erasmus+ 
office participated in this 
event. The event was 
translated over TV-4 
program of Turkmenistan. 



Schedule of implemented dissemination events

Time Venue: IUHD (room 127)

15.00 – 15.05

Opening Remarks 

Maral Meredova, Akmaya Babamyradova (IUHD) 

15.05 – 15.20

The Implementation of the Project 

Sapargul Valiyeva (Institute of Telecommunications and Informatics of 

Turkmenistan) 

Maksat Bendow (Turkmen State Institute of Architecture and Construction)

15.20 – 15.45
General Information about the Courses and Syllabi

Rahman Rahmanov, Ayna Mametsaliyeva

15.45 – 16.10
New Technologies and Big Data for Innovations in Crisis and Risk Management  

Rahman Rahmanov

16.10 – 16.35

Human Factors in Design & Operations, Supply Chain Management and 

Networks  

Ayna Mametsaliyeva

16.35 – 17.00 Discussion. Further Implementation of the Project.

October, 17, 2019 



Schedule of implemented dissemination events



Schedule of implemented dissemination events

16 November, 2019
In November, 16, 2019 participants 
of the 1st seminar in Berlin organized
the dissemination seminar for working
group members of IUHD. They 
presented the results of the seminar, 
project’s news,  and planned activities. 

1st seminar in Berlin Technical 
University, Germany



Schedule of implemented dissemination events

International University for the Humanities and Development

ERASMUS+ Project: Crisis and Risks Engineering for Transport Services / CRENG 
598218-EPP-1-2018-1-PL-EPPKA2-CBHE-JP

Training on training course 9-22 September 2019, Germany
Training overview:

Get exclusive access to the training in risks engineering for transport services. This 
intensive course is unique and numbers are limited to give you a personal and 

interactive education experience. The course also provides the knowledge of unique 
programs which can be included to the curricula programs.

Training Course Program (17.10.2019)



Schedule of implemented dissemination events



Schedule of implemented dissemination events

Participants of the 
2nd seminar in Warsaw, 
December, 2019, 
On December, 17 participant of the 2nd seminar 
conducted the workshop for Master program 
students in Business administration. The topic 
was “Project management and leadership in 
logistics and research, though open 

December, 17, 2019



Schedule of implemented dissemination events

Meetings with Turkmen 
CRENG partners. Venue is 
IUHD.

June, 1, 2019February, 23, 2019



Schedule of implemented dissemination events

October, 2, 2019March, 5, 2019

Meetings took place also on April 12 and June
20 at a Department of Exact and Natural
Sciences. The main participants of meetings
are heads of departments of International
Economics and Management Faculty and
Information Technologies Faculty and other
responsible members of the project at IUHD.



Schedule of implemented dissemination events

April, 12, 2019Meeting of IUHD work group



Non-consortium organizations 

1. Turkmens-transit company, 
https://turkmen-tranzit.com 
Turkmenistan

2. Union of Economists of Turkmenistan, 
http://unecontm.com/

3. “Netijelillik” private company, 
Turkmenistan 

https://turkmen-tranzit.com/
http://unecontm.com/


Implemented dissemination activities 

We posted all the data about the project in a kiosk that 
is read by everyone at the entrance to the university. 
Our university site started working in March, 2019. 
https://iuhd.edu.tm

https://iuhd.edu.tm/


Implemented dissemination activities 

We have posted data about the project in a kiosk that is 
read by everyone at the entrance to the university. 
https://iuhd.edu.tm

https://iuhd.edu.tm/


Implemented dissemination activities 



Implemented dissemination activities 



Quality Assurance 

Members of work 
group participated 
in the workshop 
organized by the 
European Union 
project 
implemented in 
Turkmenistan 



Quality Assurance 



Quality Assurance 



Quality Assurance 



In total, the survey involved all employees of the faculty of International Economics and

Management, and Information Technology, that is 30 teachers.

Based on this seminar’s results work group members developed the questionnaire which is aimed

at identifying teachers with existing knowledge about the project, obtaining data on teachers'

desires to participate in this project.

Carrying out laboratory classes in an automated form will be much easier, since the human factor

is excluded when compiling reports, all measurement results are displayed on the screen and can

be easily imported into computer programs for further processing.

Quality Assurance 



CRENG Service Office 

QUALITY ASSURANCE PLAN

"Crisis and Risks Engineering for Transport Services (CRENG)"

Erasmus + K2 project

for the first project year from 15.11.2018 to 14.11.2021

The plan is based on the overall CRENG Quality Assurance Strategy 

and

the recommendations approved at the first coordination meeting to 

provide

communication between the three components of the strategy: "target

groups", "communication channels" and "activities"



Quality Assurance Plan/ Quality Group

Name, Surname Occupation Organization Contact info (email)

Nurmuhammet

Shyhlyyev

Vice-Rector of Research,  

Representative of the 

Administration

International University 

for the Humanities and 

Development

<nsiuhdtm@gmail.com>

Maral Meredova
Dean of the Information

Technologies Faculty

International University 

for the Humanities and 

Development

mmuham@gmail.com

+993 12 398559

Yagmyr Jumamyradov
Head of International 

Management Department

International University 

for the Humanities and 

Development
+993 12 398549



Communication 

Communication via mobile phones, sending messages and needed documentations and
materials through e-mail addresses. Contact information which we used to communicate
with other PC universities, EU partners, the Coordinator:

Name, Surname Position in the project Contact information

Meredova Maral Coordinator + contact person of the project at
IUHD

+993 12 398559
mmuham@gmail.com

Maksat Bendov Development digital versions-drafts (.doc files) of 
manuals/text ooks/methodological 
recommendations
creation e-learning course, responsible for the 
TSACI equipment 

+993 65 632249
bent@yandex.ru

Sapargul Valiyeva Coordinator + contact person of the project at
TSITC

+993 65 877640
sapargul@mail.ru

Yulia Bulgakova jbulgakova@gmail.com



QUESTIONNAIRE FOR ORGANIZATIONS / DEPARTMENTS / 
COMPANIES

Issues included:
general competencies, specific, managerial and
leadership competencies

University Document:
general competencies, professional competencies and
pedagogical skills



Assessment of professional and pedagogical skills of a teacher

The structure of the training material:
• breakdown of the purpose and tasks of the lesson

into components
• Presentability of the training material
• Knowledge of educational material, sequence of

presentation of the main issues of the topic
• The relationship of this topic with topics of past

classes



Assessment of professional and pedagogical skills of a teacher (cont’d)

• Examples (Turkmen data)
• Interdisciplinary communication
• The relationship of theoretical material with practical
• Monitoring the level of assimilation of material
• Willingness and ability to answer questions
• Handout availability
• Summarizing the lesson. Homework



Assessment of professional and pedagogical skills of a teacher (cont’d)

• Audience management, ability to keep listeners'
attention

• Use of non-traditional forms of employment (work in
small groups, etc.)

• Creating a problematic situation for the development
of students' creative / analytical abilities

• Orientation sessions on the listener
• Time management



Assessment of professional and pedagogical skills of a teacher (cont’d)

Did the participants have any 
obstacles to putting the 
learning outcomes into 
practice?

Does the graduate apply 
updated knowledge in his 
work?

Does the teacher apply updated 
knowledge in his work?



Assessment of professional and pedagogical skills of a teacher (cont’d)

Has the work of a trained specialist 
improved after the completion of the 
curriculum?

Has the quality of the lesson 
improved after the teacher 
completed the training program?

If so, in what way is it 
manifested?

Если нет, что, по Вашему мнению, 
может сделать программа 
обучения, чтобы обеспечить 
лучшую работу обученного 
специалиста?

If not, give recommendations on 
quality assurance.
If not, what, in your opinion, can 
a training program do to ensure 
the best work of a trained 
specialist?



Assessment of professional and pedagogical skills of a teacher (cont’d)

➢ Test tasks development and students knowledge
assessment system

➢ Scientific and methodological activities of the
teacher

➢ Teacher self-esteem

FEEDBACK
• Course Evaluation
• Assessment of the quality of teaching by students



Training courses for “Crisis and risk engineering for transport 
services at Technical University of Berlin, 09/09/2019-
20/09/2019

Was prepared a questionnaire for the 
participants of the training, based on 
the courses taken by trainers from 
9/9/2019 to 20/9/2019. Also was  
prepared the remaining handout 
resources, such as training agendas 
plan, attendance sheet.



Project activities

IUHD meeting on participants’ selection for CRENG trainings on 9/09/2019-
20/09/2019

Meeting was lead by:
Maral Meredova,
head of the work group Jumamyradov Yagmyr, 
member of the work group Rahmanov Rahman, 
member of the workgroup Mametsaliyeva Ayna, 

Guests:
Over 20 members representing all faculties and administration of the University took part in the 
meeting.



Project activities

The meeting on teachers’ selection for trainings at EU universities in the framework of  
CRENG was held at the Exact and Natural Sciences Department of IUHD. Academic 
staff of the Information Teсhnologies faсulty and International Economics and 
Management Faculty of IUHD were participants of the selection procedure for CRENG 
trainings. At the meeting, Maral Meredova, the head of work group, and Yagmyr
Jumamyradov, introduced  to teachers the project’s section criteria, requirements and 
responsibility of the participants of the trainings.

Objectives: Implementation of “Skills Wallet”: development of guidelines and holding 
on-line master classes for academic teachers on “Skills Wallet” implementation;



Project activities

The meeting on teachers’ selection for trainings at EU universities in the framework of
CRENG was held at the Exact and Natural Sciences Department of IUHD.

Academic staff of the Information Teсhnology Faсulty and International Economics and
Management Faculty of IUHD were participants of the selection procedure for CRENG
trainings. At the meeting, Maral Meredova, the head of work group, the Dean of the
Information Technologies Faculty and Yagmyr Jumamyradov, the head of work group, the
Head of the International Management Department, introduced to teachers of the
Departments of Exact and Natural Sciences, of International Economics, of Finance, of
International Management, of Computer Technologies and Systems, of Modern Computer
Technologies the project’s section criteria, requirements and responsibility of the
participants of the trainings.



Training courses for “Crisis and risk engineering for transport 
services at Technical University of Berlin, 09/09/2019-
20/09/2019

Training for the instructors of IUHD (result of the training in Berlin)
A teleconference was held between  instructors from other Universities 
(Institute of Economics and Management, Institute of Engineering, 
Technical and Transport Communications, Institute of 
Telecommunications and Informatics).

From the International University for the Humanities and Development  
participated in the trainings Rahman Rahmanov – Deputy–dean of 
Information Technologies Faculty, group member Instructor of  
Computer technologies and Department, Ayna Mametsaliyeva – Head 
of Finance Department, group member.



Training courses for “Crisis and risk engineering for transport 
services at Technical University of Berlin, 09/09/2019-
20/09/2019

The program of the visit included the training courses given below on the 
development of innovative curricular for the purpose of their further 
adaptation and implementation into the educational process at the IUHD:

New technologies and big data for innovations in crisis and risk 
management + IT Security;
Informational-Analytic and Diagnostics for Sociotechnical System;
New challenges for crisis and risk management in logistics systems;
Humanitarian logistics and transport services in disasters conditions.



Training courses for “Crisis and risk engineering for transport services at 
Technical University of Berlin, 09/09/2019-20/09/2019

A teleconference was held between  
instructors from other Universities 
(Institute of Economics and Management, 
Institute of Engineering, Technical and 
Transport Communications, Institute of 
Telecommunications and Informatics). 

As a result of the trainings, IUHD teachers 
will start to develop educational and 
methodological materials for the 
implementation of innovative curricular 
into the educational process at “IUHD” for 
Bachelor’s and Master’s degree according 
the requirements of “CRENG” project.



Traditional dissemination 

Participants of the project produce the set of traditional 
promotional materials, it  publish major results in media (general 
public GROUP meeting on “Training courses for “Crisis and risk 
engineering for transport services at Technical University of Berlin, 
09/09/2019-20/09/2019) and professional journals (academic 
community) and/ or conference presentations / posters. 
Additionally, the project will organize several briefing meetings 
with policy making stakeholders to enable a multiplier effect.



As a result of the trainings, Ayna Mammetsaliyeva and Rahman 
Rahmanov held a meeting at IUHD, in which Faculty members of the 
University actively participated. They discussed ways of developing 
educational and methodological materials for the implementation 
of innovative curricular into the educational process at IUHD for 
Bachelor’s and Master’s degree according the requirements of 
“CRENG” project.



Dissemination in a public newspaper 

Preparation of article for
newspaper. Participants are
planning to write an article to
newspaper about Crisis and Risks
Engineering for transport Services
during February-March of 2020.
Instructors discussed about idea of
writing the article related with
Diplomacy and Transport services.

As a result of second training held between November 25 
and December 6 under the framework of CRENG project, 
retraining was carried out at International University for 
the Humanities and Development and target audiences 
were selected as university instructors as well as MBA 
students of the university. Additionally, TV shooting was 
organized at a national level and interviews were given on 
the objectives of the CRENG project.
First speaker Habib Haldurdyyev has demonstrated 
purpose of the CRENG modules and implementation of the 
courses at a national level.



Training on training in Warsaw 

Speakers:

Maral Meredova – Dean of Information 

Technologies Faculty, head of work group

Jumamyradov Yagmyr – Head of 

International Management Department, 

group member 

Halmamedov Habib – Deputy –dean of 

Social Sciences Faculty, Instructor of 

Social Sciences Faculty, group member

Yhlas Haldurdyyev – Head of 

International Relations Department, group 

member

Participants:
Mametsaliyeva Ayna – Head of Finance 
Department, group member
Rahmanov Rahman – Deputy –dean of 
Information Technologies Faculty, group 
member Instructor of Computer technologies 
and Department, group member
Akmaya Babamyradova – Head of Modern 
Computer Technologies department, group 
member
Tirkish Ovezov – Deputy –dean of Information 
Technologies Faculty, group member. 
Students of MBA master program



Training on training in Warsaw 

Yagmyr Jumamyradov has carried out training 
by further explaining the roles and functions of 
IUHD on the successful implementation of 
CRENG objectives. Emphasized the main areas 
on the development of innovative curricular for 
the purpose of their further adaptation and 
implementation into the educational process at 
IUHD. Then presented slides on the model of 
supply chain management and demonstrated 
as an example of theoretical framework, 
company cases and practical cases which can 
be integrated further onto the university 
curricular. 

Yhlas Haldurdyyev participated in 
the training has provided training 
on the soft skills and 
demonstrated important skills and 
abilities and explained significance 
of the soft skills to enhance future 
career.   
Second part of training followed 
by practical group activities on the 
skills development. 

Work group planned to conduct the new workshop in “Project 
management and leadership in logistics and research, though 
open communication and team-working” for Master program 
students in Education Management in March-April, 2020, 
venue: IUHD 



Dissemination activities

Local Erasmus+ office 
organized Information 
Day about Erasmus+ 
programs and 
particularly implemented  
in Turkmenistan,  
December, 28, 2019



Dissemination activities



Dissemination activities



Dissemination activities


