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The strategic objective of CRENG SO is to create conditions for the
development of the project results after its completion and to facilitate the flow
of funds for maintenance and development created by the project laboratory
facilities. The legal form of CRENG SO may differ according to the structural
unit of the university or to the separate legal entity. CRENG Service Offices will
be responsible for planning, organization and quality control of refreshing
courses for graduates.

The activities plan is structured as follows:

1. identification of the need in training courses, for this the list of target
organizations should be worked out among small business, large regional
enterprises, local authorities of transport management etc., a survey should be
conducted to find out main questions on which the training courses will be
focused according to regional aspects;

2. creation of three days training courses programs;

3. supporting the involvement of stakeholders and signing agreements between
university and stakeholder;

4. conducting refresh courses by academic teachers of P5-P13 using the teaching
environment which will be created through to project: new modules on CRENG,
CRENG Labs, teaching materials located on WEB-based platform and
MOODLE;

5. each listener will receive a certificate on professional development;

6. after the course conduction, a survey among course visitors will be conducted
to find out if the service satisfied customer. P1-P4 will consult P5-P13 in all
activities.

Possible scope of activities of CRENG SO:

* marketing of needs in the area of CRENG and the development of
appropriate services for different target groups.

* periodical conducting of the University audit on existing training courses
aiming to replace/ upgrade outdated curricula and develop new ones.

* studying the needs of industrial enterprises, transport and logistics
companies in service training of professional personnel.

* searching for interested organizations and sponsors.

* supporting IPBL by providing links between EU and PCs universities
inside and outside the consortium.

CRENG SO can also be considered an integral part of new and existing student
startups for innovative technology development enterprises, business incubators,
technology parks or subdivisions.



One of the main tasks of CRENG SO is carrying out of introduction seminars
regarding CRENG. Universities can create CRENG SO based on new
laboratories in the frame of the project to expand their capabilities. CRENG SO
can provide services based on the development of the materials created within
the project disciplines e.g. seminars on CRENG; engineering services on request
of interested persons / companies in relevant fields.



